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                    Solution Overview Continued


About Insightformation, Inc.

Insightformation, Inc. has blended management consulting with information analysis and delivery since it’s founding in 1991.  In 2001, Microsoft engaged Insightformation as a subject matter expert in the Balanced Scorecard field to develop the Microsoft Balanced Scorecard Framework, which eventually led to the creation of the software package InsightVision. [image: image3.jpg]| B it yew Favowss ook
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 In 2003, InsightVision won two grand prize awards in Microsoft partner solution contests, and in 2004, it was named the #1 value in an indepen​dent review of over 65 performance management and scorecard software solutions.  Insightformation also offers a full spectrum of Balanced Scorecard-related training and consulting plus technical consulting for data integration and reporting.

Solution Overview: InsightVision

InsightVision is an easy-to-use, cost-effective, Web-based Balanced Scorecard application that supports and incorporates the best practices for creating a strategy-focused organization.  Using InsightVision, organizations can engage everyone in developing a high-performance, strategy-focused culture. InsightVision enables organizations to articulate, communicate, drive, and measure performance by translating mission and strategy into specific, measurable, prioritized objectives and initiatives. It facilitates alignment of people and resources with the organization’s strategy to generate breakthrough results.

InsightVision provides the technology platform to simplify, accelerate and automate the entire process of scorecard development and deployment. In contrast, most other scorecard packages rely on manual processes during the scorecard develop​ment phase and then require a conversion to a complex software application, resulting in a painful change management issue.  

InsightVision provides a one-stop-shop for viewing important measures and their supporting information. It provides an intuitive Web-based interface along with a centralized database for managing information about scorecards, objectives, measures, targets, and strategic initiatives along with their owners, comments, and more. Compelling, visually rich charts, stop-light indicators, graphs and strategy maps are easily viewed through a browser to improve information assimilation and guide evidence-based actions. The same tools make it easy to drill down for more detail, including one-click drill-down options to show trends, supporting reports, analysis, comments, and linked initiatives. Alternatively, users can drill into reporting or business intelligence tools that an organization already owns.
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InsightVision provides tools and templates that reinforce the best practices of the Balanced Scorecard methodology while allowing flexibility to create a wide variety of different types of scorecards and dashboards. InsightVision provides options for integrated security and personalization allowing each user to select his or her own default scorecard and easily manage personalized “My Measures” and “My Initiatives” modules. 

Rather that introducing new proprietary databases and tools, InsightVision takes advantage of the rich capabilities in Microsoft technologies. As a result, organizations can extend the use of technologies they already own and leverage skill sets they have already developed. By leveraging an organization’s existing investment in software, systems, and infrastructure, InsightVision keeps costs low and enables an organization to deploy its Balanced Scorecard or performance management system to all the employees without expensive licensing for each user. As a result, InsightVision allows performance management to be woven into the fabric of the organization, making strategy everyone’s job—a key principle for creating a strategy-focused organization using the Balanced Scorecard methodology.

Business Advantages 

InsightVision streamlines and automates the design and deployment of a Balanced Scorecard initiative end to end. By integrating these capabilities into an organization’s intranet, InsightVision helps employees understand their role in contributing to the organization’s strategy and thereby motivating them to respond swiftly to strategy and performance initiatives. With greater insight into the business and the ability to focus on activities that advance an organization’s strategy, people can make optimal decisions that minimize organizational risk, improve operational and service performance, respond strategically to opportunity, and increase effectiveness in accomplishing the mission.
Focus on Strategy Execution

· InsightVision drives an organization to focus on strategic performance measures, providing an up-to-date view of the business from several perspectives, such as customer, internal processes, human resources,  and financial. It helps people understand the cause-and-effect relationships that lead to long-term success.

· InsightVision’s strategy-centric approach emphasizes the strategy, the objectives and the cause & effect relationships—both at the strategy map level and throughout the cascading process. 

· InsightVision tracks the progress of strategic initiatives and allows them to be viewed in multiple ways, including links from performance measures to the initiatives that have been put in place to drive improvements in the related measures.

Improve Productivity and Efficiency

· Because data is gathered from disparate sources and then presented in meaningful ways, busy executives and managers no longer need to spend time searching for critical data in isolated systems, enabling them to focus on performance and accelerating the speed and accuracy of their decisions. 
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InsightVision allows you to import or to enter information into the database once, and then uses that data in multiple ways—in strategy maps, various reports, personalized modules, and more.  

· InsightVision provides valuable scorecard functionality such as the ability to create composite index measures or to create cause and affect drill-down paths that link objectives on cascaded scorecards to the higher level objectives.

· Incremental automation allows for rapid deployment and gradual enhancements to reporting, analysis, and data loading automation.   

Leverage Proven Technologies (and your existing technology investments) 

· By leveraging a coherent set of technologies and a common infrastructure and platform, InsightVision reduces total cost of ownership. Many problems associated with unmanaged, redundant (or inconsistent) spreadsheets, custom-built home-grown scorecards, and fragmented reporting of measures can be avoided by utilizing an enterprise-wide, Web-based scorecard platform.

· Rather than having to “rip and replace” software, organizations that choose InsightVision can retain their existing infrastructure, applications, and systems such as ERP, business intelligence, CRM, reporting, document management or portals.

Company and Product Information
Web site: www.insightformation.com
Key contacts:  Mike Gromacki:  mike.gromacki@insightformation.com   763-521-4599 x19
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