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Application materials must be received at the Council office 

by the deadlines published on page 5 of this material.

Minnesota Council for Quality

1821 University Ave W, Suite S256
St. Paul, MN 55104
Phone: 612-462-3577
Fax: 877-898-5060
Email: brian.lassiter@councilforquality.org
2012 Board of Evaluators

Dear Prospective Evaluator,

Are you interested in learning more about what makes organizations excellent – go from good to great?  Are you interested in helping other organizations -- such as schools, hospitals, non-profits, and businesses -- around the state improve their performance?  Are you interested in helping Minnesota become more competitive?  Are you interested in developing or refining skills and knowledge that helps your employer and personal career?
Times are tough, and – now more than ever – organizations are seeking ways to improve their operations and sustain their performance.  The Minnesota Council for Quality is seeking candidates for the 2012 MN Quality Award Board of Evaluators to help organizations improve results, facilitate innovation, sustain operations, and reach higher levels of excellence during these tough times.

There are many benefits to becoming an Evaluator, such as:

· strengthening your understanding of what drives organizational excellence (the Baldrige Criteria for Performance Excellence represent – the foundation of the Minnesota Quality Award – are a validated set of best practices for organizational excellence), 

· networking with influential leaders and professionals from across the state,

· seeing “best practices” deployed within another organization – knowledge that you could use back at your organization and/or in your career, 

· forming deep relationships with other professionals interested in organizational improvement,

· helping organizations throughout the state – many of them schools, health care providers, non-profits, public sector agencies, and certainly businesses – improve their performance…simply get better at what they do, and 

· developing a set of other professional skills that may help you advance your career – skills such as consensus- and team-building, written communication, verbal communication and interpersonal skills, interviewing, analysis, and systems thinking. 

Many Evaluators consider the experience to be among the most valuable of their careers.  Furthermore, Evaluators can earn college (undergrad and post-grad) credit for participating in training.  For interested Evaluators, the University of Minnesota and the University of Wisconsin-Stout both offer three (3) hours of credit in partnership with the Minnesota Council for Quality.
Last year, we made many significant changes to our assessment process, which reduced the overall time commitment for Evaluators. This year, we will continue to refine our process to reduce the time and complexity for our volunteers and our customer-organizations being evaluated.  Some of these changes will impact the way in which we train Evaluators (with time reductions time in late 2012).
If you have participated as an Evaluator in the past, we’d encourage you to consider returning to the Board of Evaluators for four reasons.  First, we have made our assessment process more flexible for experienced Evaluators: though many Evaluators still participate in the full assessment process, some can now serve in more limited roles – helping only with the independent review, consensus, and/or site visit.  This flexibility can cut the volunteer time requested by a third or even by two-thirds, hopefully making it more attractive to those who cannot commit to the full process.  Second, we have also made training requirements somewhat flexible.  As a returning Evaluator, if you cannot attend the full three days, we will consider the circumstances and try to accommodate your schedule.  Though training is critical to maintaining the quality of our assessments, we recognize your past experience as an Evaluator and will try to work around the 3-day training if it is a barrier to your participation (later in 2012, we will pilot training that is compressed to 1-2 days) and that combines training and actual evaluation (working on live applications rather than case studies).  Third, there are significant changes in the 2011-12 Baldrige Criteria for Performance Excellence, so your participation would provide new insights on what’s required to improve customer focus, leverage core competencies, and expand organizational sustainability.  Finally, as organizations refocus on improving their business, we have every indication that customer demand will grow significantly this year, requiring us to grow the 2012 Board of Evaluators.  Your participation as an experienced Evaluator would bring depth and expertise to a strong and growing Evaluator pool.

Wherever you are in your career, we hope that you would consider (re)joining the Board of Evaluators and/or encourage others to do so.  Feel free to contact me with questions and comments.
Sincerely,

Brian S. Lassiter

President 
Board of Evaluators
Terms and Conditions of Appointment and Position Descriptions

Membership on the MCQ Board of Evaluators

Participation on the MCQ Board of Evaluators provides many opportunities for volunteers to contribute to the improvement and competitiveness of Minnesota businesses and organizations.   In order to attract and retain the most highly qualified volunteers, the Minnesota Council for Quality provides a “career ladder” for evaluators—each “rung” offering increased visibility, new learning, and an opportunity to use refined facilitation and leadership skills.  Beginning in 2008, we introduced a “learning model” within our evaluation teams, where newer Evaluators learn from more experienced Evaluators in more of a mentor relationship.  We believe this change will improve learning and also reduce time for newer volunteers.  
The foundational experience for all Evaluators is participation on an evaluation team.  Experienced Evaluators may choose to serve as a Team Leader and/or on one of several teams that manage and improve the assessment process and corresponding training.  
Evaluators must apply each year for membership on the Board of Evaluators and, if accepted, must attend training for returning evaluators.  Returning Evaluators may submit only changes to their most recent previously submitted application.
Terms and Conditions of Appointment
(1)
Completion of Application

New and returning Evaluators must submit an Evaluator application by the date specified on the timeline for the training session they are planning on attending.  (Returning Evaluators may submit only changes to their most recent previously submitted application.)
(2)
Disclosure of Conflict of Interest

Those selected to serve on the Board must complete and submit a conflict of interest form when requested.  Conflicts to be disclosed may include employment, significant ownership, and customer or client relationships with award participants.  This information is used only for purposes of evaluator assignments and is otherwise being kept confidential. 

(3)
Ethical Standards of Conduct

Evaluators are expected to carry out their duties and responsibilities in the MQA process in accordance with the Code of Ethical Standards (included in this Evaluator application packet).
(4)
Time and Financial Commitment

Applicants for the Board should give careful consideration to the time commitment required to meet the Award review schedule. Evaluators can expect to spend 50 to 120 hours on tasks and training related to the Award cycle.  Team Leads can expect to spend from 100 to 150 hours.  The actual commitment will depend on the number of applications reviewed throughout the year and whether the Evaluator participates in the consensus review process or a site visit.  Although the program seeks to accommodate varying schedules, Board members must be able to accommodate the Program’s critical training and review periods listed in the Minnesota Quality Award Timeline. 

Evaluators should set aside time on their calendars for the key critical dates or time frames shown on the following timeline.

	
	SPRING
	SUMMER
	FALL

	Evaluator Applications Due (new Evaluators)
	January 27
	May 25
	September 7

	Evaluator Applications Due (returning Evaluators)
	February 10
	June 8
	September 21

	New Evaluator Orientation (Prerequisite for new Evaluators)
	Feb 1, 7, or 9
Twin Cities
	May 31, June 6 or 7
Rochester
	Sept 13, 18, or 19
Twin Cities

	Evaluator Training (All Evaluators)
	February 21-23
Twin Cities
	June 19-21
Rochester
	Oct 2-4
Twin Cities


1st year Evaluators – $600 (members), $800 (non-members)

2nd year Evaluators – $300 (members), $400 (non-members)*

3rd+ year Evaluators – Free*

* Reduced training tuition is applicable if an Evaluator has served on the Board of Evaluators for 2 years (for half-price training) or 3+ years (for free training).  Your continued service is very much appreciated; thank you.  Other discounts available for educators and as circumstances require.
	Team Leader Training
	Feb 21, 2012
	June 19, 2012
	Oct 2, 2012

	Individual Evaluation of Assessments (rolling assignments)
	~ March 2012 – Dec 2012
	~ June 2012 – Dec 2012
	~ Oct 2012 – Dec 2012

	Consensus Review and Site Visit Planning (rolling assignments)
	~ April 2012 – Jan 2013
	~ July 2012 – Jan 2013
	~ Nov 2012 – Jan 2013

	Site Visits (rolling Assignments)
	~ May 2013 – Mar 2013
	~ Aug 2012 – Mar 2013
	~ Dec 2012 – Mar 2013

	Improvement Planning Session (Team Leads only must be present)
	~ June 2012 – Apr 2013
	~ Sept 2012 – Apr 2013
	~ Jan 2013 – Apr 2013

	Judging (Team Leads only must be present)
	~ early 2013
	~ early 2013
	~ early 2013


A private Award Celebration will be scheduled by participating organizations, and Evaluators will be invited.  A public Award Celebration will also be conducted for all 2012 participants in the spring of 2013.

Evaluation of Award applications and consensus review may be conducted at the Evaluator’s work location or home.  Travel is necessary only for training, consensus planning, and site visits (and for Team Leaders, improvement planning and judging sessions).
Experienced Evaluators may be invited to participate in parts of the full process, providing flexibility to the Program’s needs and the Evaluator’s availability.

(5)
Preparation Courses

Evaluator preparation includes detailed review and work with criteria, scoring system, evaluation process, consensus development, and site visit requirements.  All new Evaluators must fully attend all required training; some exemptions to training can be made on a case-by-case basis for experienced Evaluators.  In addition to time spent in training, pre-work assignments will be issued.  An average of eight to 12 hours should be set aside prior to each training session to complete the pre-work.  Anyone who is unable to fully attend training courses or complete the pre-work assignments is ineligible for the Board.

(6)
Adherence to Award Criteria and Processes

Evaluators are expected to meet all requirements associated with a fair and competent evaluation, including adherence to award criteria, scoring system, and site visit requirements.

(7)
Assignment of Evaluators

Evaluators are assigned to organization participants on the basis of their knowledge and experience, consistent with the requirement to avoid conflicts of interest, to apportion the evaluation load equitably, and to adhere to the award schedule.  Every consideration is given to the preferences of evaluators; however, the needs of the award program ultimately dictate assignments.

(8)
Compensation and Reimbursement

The award depends on voluntary support. The Minnesota Council for Quality is responsible for reimbursing evaluators for reasonable expenses associated with the site visit (e.g., hotel/motel expense, travel/mileage costs, and meals); however, the Council is grateful to the employers of Evaluators for donating these expenses when feasible.
The Evaluator is responsible for reimbursing the Minnesota Council for Quality for training if he/she does not fulfill his/her obligations as stated in the Commitments section of the Board of Evaluators Application.

(9)
Peer and Process Review

To promote continuous improvement, Evaluators will be asked to participate in a peer and process review at the end of the award cycle.  All Evaluators and Team Leads will be evaluated on attendance, completion of deliverables, development of useful individual comments for consensus/feedback, ability to reflect the team’s consensus view rather than personal opinion, proposal of comments for final feedback, identification of open/unclear issues, demonstration of interpersonal skills within the Evaluator team, demonstration of effective communication skills, identification of key themes, behavior as a delegate representing the Minnesota Council for Quality, understanding and application of the Minnesota Quality Award Criteria, understanding and application of the Minnesota Quality Award Scoring Guidelines, strengths, areas to improve, and overall performance.  In addition, Team Leads will be evaluated on providing planning information and directions in advance of meetings/site visit, explaining the timetable and deliverables clearly, demonstrating leadership with the team, keeping the team on track, interacting effectively and proactively with the participant organization, and providing needed coaching and mentoring for team members.

(10)
Certificate of Membership on the MCQ Board of Evaluators

Certificates of Membership in the MCQ Board of Evaluators will be presented annually, contingent upon completion of an assessment.  Only upon completion of required training for the MQA Board of Evaluators can evaluators claim evaluator status in resumes and personal promotional materials.  The award cycle year of membership must be included in the statement (i.e., Minnesota Council for Quality Evaluator, 2012). 
Award cycle years generally run from March of one year to April of the next (Evaluators trained in fall of 2012 are 2012 evaluators, and are not eligible to claim membership on the 2013 Board of Evaluators without attending training in the 2013 award cycle).
Position Description: MCQ Evaluator
Scope/Context

For each assigned self-assessment narrative, read, score, prepare written comments, and fully participate as a contributing member of evaluation team.  Plan for and participate in 2–4 day site visit.  Contribute to preparation of participant feedback report.

Time Commitment
One Day
Criteria Training (New Evaluators)

Three Days
Evaluator Training (All Evaluators)

20-50 hours over a six week period
Individual Evaluation of Assessments

8-12 hours preparation then one day
Consensus Review and Site Visit Planning

Three to four days
Site Visits (for some new Evaluators and all returning)
Accountabilities
· Attend all required training and meetings.

· Complete all assignments relative to training. These include evaluation and preparation of feedback comments on a case study self-assessment narrative.

· Fully assess and evaluate assigned participant self-assessment narrative. Prepare feedback comments.

· Prepare for and participate in consensus review meeting.

· Prepare for and participate in site visit.

· Prepare assigned portions of participant feedback report.

· Participate in MCQ Board of Evaluators peer evaluation process.

Competencies

Knowledge of MQA Criteria areas
Leadership
· Demonstrates understanding of the leader's role in creating and sustaining customer focus, and in communicating expectations and values.

· Demonstrates understanding of the realities of leadership within complex organizations.

Strategic Planning
· Demonstrates understanding of strategic planning and strategic human resource planning and how the MAP/MQA criteria serve as a framework for strategic planning.

· Demonstrates understanding of how organization strategy is deployed to the working level.

Customer and Market Focus

· Demonstrates understanding of methods for identifying customer needs and expectations, and for determining customer satisfaction.

· Demonstrates understanding of customer relationship management.
Information and Analysis/Business Results
· Recognizes interrelationships and linkages, and demonstrates ability to synthesize different kinds of information into a picture of the whole.

· Uses relevant information from different sources to identify strengths and areas for improvement.

· Demonstrates ability to analyze and understand information presented in graphs and tables.

Human Resource Focus

· Demonstrates understanding of employee empowerment (the delegation of responsibility and authority).

· Demonstrates understanding of how employee education and training contributes to individual and organizational growth.

· Demonstrates understanding of the role reward and recognition plays in achieving plans and goals.

Process Management

· Demonstrates understanding of process documentation and analysis.

· Demonstrates understanding of the appropriate use of quality tools and techniques.

· Demonstrates understanding of process refinement, closed loop systems, and PDCA.
Ethical Conduct, Integrity, and Personal Commitment
· Demonstrates reliability—consistently follows through as promised; meets all obligations and deadlines.

· Demonstrates objectivity—keeps personal feelings and biases in check; continually assesses own objectivity. 

· Demonstrates adherence to a high standard of personal and business ethics.

Interpersonal/Communication Skills
· Demonstrates use of consensus skills—willingness to listen, share information and justification, modify stances when appropriate, and bring closure.

· Effective writer and presenter. Demonstrates ability to write clear, specific, grammatically correct sentences.

Team Skills
· Able to work effectively with teammates of all descriptions.

· Shows respect for team members of all backgrounds and skill levels.

Position Description: MCQ Team Leader
Scope/Context
Shared Responsibilities

For each assigned self-assessment narrative, read, score, prepare written comments, organize and lead consensus team meetings.  Organize and lead site visits. Prepare and deliver an Improvement Planning Session to the participant and site visit report/presentation to the Board of Judges.

Team Leader Responsibilities
· Manage team’s relationship with participant and coordinate logistical schedules with MCQ staff.

· Oversee and manage preparation of final feedback report based on team consensus comments.   

Time Commitment
One Day
Criteria Training (New Evaluators)

Three Days
Evaluator Training (All Evaluators)

20-50 hours over a six week period
Individual Evaluation of Assessments

8-12 hours preparation then one day
Consensus Review and Site Visit Planning

Three to four days
Site Visits
8-12 hours preparation then half-day session
Improvement Planning Session
1 hour
Judging Process
Accountabilities

Same as for Evaluators, with the following additions:

· Prepare, plan, and lead consensus review meeting.

· Prepare, plan, and lead site visit.

· Prepare and deliver exit presentation to participant on completion of site visit.

· Prepare and deliver site visit report to the Board of Judges.

· Assemble participant feedback report.
· Conduct improvement-planning session.
Competencies
Same as for evaluators, with the following additions:

Leadership and Facilitation Skills

· Demonstrates ability to lead groups to consensus.

· Demonstrates ability to manage conflicts.

· Demonstrates ability to conduct organized, productive meetings.

Interpersonal/Communication Skills
· Demonstrates ability to construct and organize a comprehensive report.

· Demonstrates ability to construct and organize a clear presentation.

· Demonstrates comfort in speaking on technical matters before large and small groups.

Instructions

Important!  Read this before completing the application:

The Minnesota Council for Quality Board of Evaluators provides feedback to MCQ participants regarding the strengths and opportunities for improvement in their management systems.  We are seeking a diverse Board of Evaluators, which represents all sectors of our economy (manufacturing, service, non-profit, healthcare, education, and government), all organizational functions (human resources, finance, accounting, operations, quality, marketing, IT, etc.), and all levels of leadership.  Most Evaluator candidates have expertise that would be useful for our program; the rigor of this application is mainly to build a profile of prospective Evaluators such that we understand their strengths and are better able to design our evaluation teams.  
All Board of Evaluators candidates must re-apply each year (returning Evaluators need only submit changes).
All Evaluators:
Return your completed application form to brian.lassiter@councilforquality.org (preferred) or:


Minnesota Council for Quality



1821 University Ave W, Suite S256


St. Paul, MN 55104


Fax: 877-898-5060

Be sure to type or print clearly.  Scanned signatures are accepted.
New Evaluators:


Please complete all sections of this application.  Applications will be reviewed to determine eligibility to join Evaluator training.  You may complete the requirements of Section II by attaching your current resume to your application, provided that all of the requested information is clearly included.

A complete application for new evaluators requires (can be scanned and returned by email):


(
Completed application form (Sections I, II)


(
Statement of Personal Commitment (Section III)


(
Signed Commitments and Disclosure of Conflict of Interest (Section IV)


(
Signed Code of Ethical Standards (Section V)


(
Supervisor/manager endorsement (Section IV detached and submitted by supervisor/manager directly to MCQ)

Returning Evaluators:


Your original application is on file at the Minnesota Council for Quality offices.  You are only required to provide updates since your most recent application and re-affirm all commitments. 


A complete application for returning evaluators consists of:


(
Revisions to  Sections I-II since your last application


(
Signed Commitments and Disclosure of Conflict of Interest (Section IV)


(
Signed Code of Ethical Standards (Section V)

Application Form for 

Minnesota Council for Quality Board of Evaluators
Section I. Summary Information, Self-Assessment, and Preferences

I-A. Summary Information


____________________________________________________________________________________________


Last Name



First
   

   MI
                     Title (Mr./Ms./Dr.)
Employer _____________________________________________________________
Job Title ___________________________
Length of Tenure with this Title _____________
Supervisor/Manager Name _____________________________________
(for later recognition of evaluators—include supervisor/manager’s address if different from work address below.)

Preferred Mailing Address: 
 FORMCHECKBOX 
 Home 
 FORMCHECKBOX 
Work


	___________________________________________
Home Address

___________________________________________
City


State
Zip
	___________________________________________
Work Address

___________________________________________
City


State
Zip

	Home Telephone: _______________
	Work Telephone: ________________

	Email Address: _________________

	Fax Number: ________________

	
	E-mail Address: _____________________

	Preferred E-mail Address: 

 FORMCHECKBOX 
 Home  FORMCHECKBOX 
 Work


Have you ever worked for a small business? (100 or fewer employees) 
 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No

Have you ever been an Evaluator for the Minnesota Council for Quality or Baldrige before? 
 FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No 

Indicate the years that you served as an evaluator _____________
Preferred name for name tag  _________________________
Would you like to receive a framed certificate honoring your service as an evaluator at the end of the Award cycle?   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

Preferred name for certificate _________________________
I-B. Self-Assessment

Please indicate your self assessment of your ability to evaluate an organization in the seven categories of the MQA Performance Excellence Criteria.  This will primarily be used to build a profile of our Evaluators’ strengths so that we can build balanced teams.
	
	Unknown
	Unqualified
	Somewhat Qualified
	Qualified
	Highly Qualified
	 Leading  Expert

	1.  Leadership
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.  Strategic Planning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.  Customer and Market Focus
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.  Information and Analysis
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.  Human Resource Development and Management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.  Process Management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.  Organization Results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Indicate your self-assessment of your expertise in these areas:

	
	       Unknown
	Unsatisfactory
	                 Satisfactory          -               +
	Highly Satisfactory
	     Outstanding

	1.  Broad expertise and experience in quality
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.  Broad expertise and experience in business,                      health care, or education
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.  Analytical skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.  Verbal skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.  Writing skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.  Work as a team member
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.  Leadership skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



I-C. Preferences

Industry/Sector:





Please rank order (1st choice through 7th choice) your preferences for sector assignments. The Minnesota Council for Quality will make every attempt to accommodate the preferences you indicate, but priority is given to balancing the team.
__ Manufacturing
__ Service
__ Education (K-12)

__ Education (higher ed)
__ Government/Public Sector
__ Healthcare

__ Not-for-Profit

Evaluator Roles (only experienced/returning Evaluators complete): 

I would like to serve as a (check either/both):

     Team Leader
     Evaluator

Process Roles (only experienced/returning Evaluators complete): 

Please rank order (1st choice through 4th choice) your preferences for process assignments.
     Stage 1 (Independent Review)
     Stage 2 (Consensus)

     Stage 3 (Site Visit)
     I prefer to participate in all three stages 
Section II. Education, Assessment/Evaluation, and Work History

II-A.  Education

Include name and location of institution(s) along with dates you attended and degrees you received.

	Institution Name
	Institute Location
	Dates Attended
	Degrees Received

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


II-B.  Education in Quality and/or Team Skills

Include the titles, number of hours, and dates of all courses you have taken that relate to quality, human resource development, and/or executive leadership skills within the past 10 years.  This may include internal or external symposiums, formal "for credit" courses, and seminars.

	Course Title
	Number of Hours
	Dates

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


II-C.  Organizational Assessment/Evaluation Experience

Describe your experience in evaluating an organization, including the criteria used (Baldrige, company-specific, ISO9000, JCAHO, or other accreditation agency).

	


II-D. Work History

Going back 10 years, include the name of your employers; your titles, duties, experience in quality improvement, human resource development, and/or executive leadership; areas of expertise; and number of people directly supervised. Begin with your current or most recent position. 

Include descriptions of projects you have led or worked on that are related to the seven MQA categories (leadership, information and analysis, etc.).  (You may wish to tailor your descriptions to the competencies in these category areas outlined in the Terms and Conditions of Appointment and Position Descriptions booklet.)  Also, include experience in performing quality assessment of organizations (e.g., Baldrige criteria, state awards, ISO 9000, JCAHO, academic accreditation, etc.).  You may attach a resume instead of Section II-D.
	     


Section III.  Statement of Personal Commitment

Indicate why you are interested in serving as an evaluator for the Minnesota Council for Quality.  In your response, address the value you can add to the award, as well as what you hope to gain from the experience.

	     


Section IV.  Commitments and Disclosure of Conflict of Interest

This page MUST be scanned/emailed to the Council (or printed out and signed, then mailed)
Board of Evaluators Commitments

I have read the Terms and Conditions of Appointment and Position Descriptions for the Minnesota Council for Quality Board of Evaluators, and am aware of the expectations for evaluators and the time commitment involved.  By signing this, I am agreeing to remain available on the dates specified in the Minnesota Quality Award Timeline. In applying for a position on the Minnesota Council for Quality Board of Evaluators, I agree to meet all required task and time commitments.

______________________________________________

______________________________________

Signature of Candidate





Date

All Evaluators:

I plan to attend  FORMCHECKBOX 
 spring  FORMCHECKBOX 
summer  FORMCHECKBOX 
 fall Evaluator training (select from Timeline on page 5).

New Evaluators Only: 

I am a new evaluator and prefer the following New Evaluator Orientation session:
Spring


Summer

Fall
 FORMCHECKBOX 
 Feb 1

 FORMCHECKBOX 
 May 31

 FORMCHECKBOX 
 Sept 13
 FORMCHECKBOX 
 Feb 7

 FORMCHECKBOX 
 June 6

 FORMCHECKBOX 
 Sept 18
 FORMCHECKBOX 
 Feb 9

 FORMCHECKBOX 
 June 7

 FORMCHECKBOX 
 Sept 19
New Evaluator dates are subject to change, and on occasion, we may ask new Evaluators to move to another date to balance orientation classes.  These requests will be made as quickly as possible, in consideration of Evaluators’ schedules.

Tuition


Member Organizations
Non-member Organizations
1st year Evaluators 
$600.00
$800.00

2nd year Evaluators
$300.00
$400.00

3rd year (or more) Evaluators
Free
Free

Reduced training tuition is applicable if an Evaluator has served on the Board of Evaluators for 2 years (for half-price training) or 3+ years (for free training).  Your continued service is very much appreciated; thank you.  Other discounts available for educators and as circumstances require.  Evaluators are responsible for reimbursing the Minnesota Council for Quality for training (at the full first-year price) if he/she does not fulfill his/her obligations as stated in the Commitments section of the Board of Evaluators Application.

Conflict of Interest Disclosure

Members of the Minnesota Council for Quality Board of Evaluators are required to voluntarily disclose to the Minnesota Council for Quality their relationships with individuals or organizations, past, present or potential, whose interests might favorably or unfavorably be affected by their appointment to the Board, or by the actions they will undertake while acting as a member of the Board.  This includes disclosure of:

· Companies that are participants in the process that the Evaluator has stockholdings

· Affiliations which may present or create a perception of a direct conflict of interest for the Evaluators.

Disclosure of conflicts of interest will be requested after participant letters of intent are submitted. 

Any material misstatement of fact in this application shall be grounds for disqualification from consideration.  In applying for a position on the Minnesota Council for Quality Board of Evaluators, I attest to the accuracy of the information on this application and agree to abide by the Minnesota Council for Quality Code of Ethical Standards.
_____________________________________________
_________________________________________

Signature of Candidate




Date

Section V.  Code of Ethical Standards

This page MUST be scanned/emailed to the Council (or printed out and signed, then mailed)
Declaration of Principles

Members of the Minnesota Council for Quality Board of Evaluators pledge to uphold these professional principles in the fulfillment of their responsibilities in the administration of the Minnesota Assessment Process and Quality Award.

In promoting high standards of public service and ethical conduct, they:

· Shall fulfill the commitments made by their agreement to serve on the Minnesota Council for Quality Board of Evaluators;

· Shall conduct themselves professionally, with truth, accuracy, fairness, and responsibility to the public;

· Shall not represent conflicting or competing interests, nor place themselves in such a position where the Evaluators’ or Judges’ interests may be in conflict, or appear to be in conflict, with the purposes and administration of the Minnesota Assessment Process and Quality Award;

· Shall safeguard the confidences of all parties involved in the judging or evaluation of present or former applicants;

· Shall not offer confidential information or disclosures which may in any way influence the Assessment or Award integrity or process, currently or in the future;

· Shall not serve any private or special interest in fulfillment of the duties of a Judge or Evaluator, therefore excluding, by definition, the evaluation of any organization, or subunit of an organization of which he/she is employed or of which a consulting arrangement is in effect or anticipated;

· Shall not serve as an Evaluator of a primary competitor, customer, or supplier of any organization, or subunit of an organization of which he/she is an employee, has a financial interest or is involved in, or anticipates a consulting arrangement;

· Shall not intentionally communicate false or misleading information which may compromise the integrity of the Assessment or Award process or decisions therein; and 

· Shall not, for a period of three years, invest in any organization or subunit of an organization based on confidential information received in the review process.
· Shall not, for a period of three years, develop a business relationship with any organization or subunit of an organization that the Evaluator evaluated. 
Furthermore, it is pledged that as a member of the Board of Evaluators, I shall strive to enhance and advance the Minnesota Council for Quality and the Minnesota Quality Award, as it serves to stimulate Minnesota companies and organizations to improve quality, productivity, overall performance, and business results.

I agree to abide by the Minnesota Council for Quality Code of Ethics.

(Name)






(Date)
Section VI. Supervisor/Manager Endorsement

This page MUST be scanned/emailed to the Council (or printed out and signed, then mailed)
[If you are self-employed, unemployed, student, or retired, you do not need to submit this form]
Minnesota Council for Quality Evaluator Supervisor/Manager Endorsement:
__________________________________ has applied to be a member of the Minnesota Council for Quality Board of Evaluators. Evaluators are trained on Criteria for Performance Excellence and International Best Practices.  They are taught business evaluation skills and are assigned to teams to evaluate self-assessments.  They review, comment on, and score written self-assessment narratives and prepare feedback reports for participating organizations.  As members of teams of four to eight evaluators, they also participate in consensus review meetings and site visits.  Evaluators are required to have professional broad expertise, experience in quality, good analytical skills, good written and verbal communication skills, and the ability to work as team members and meet deadlines.  Evaluators must meet the highest standards of qualification, ethical conduct, and peer recognition.

The purpose of this form is to communicate clearly with you about the time commitment involved in being a Minnesota Council for Quality evaluator and to provide the Council official acknowledgement that you are aware of and agree to support the time commitment on the part of your evaluator.

The Minnesota Council for Quality wishes to enlist your support for the significant opportunity your employee has to participate in this process. The process may require 50-120 hours depending on the team assignments.  Accordingly, we request that you review the Terms and Conditions of Appointment and Position Descriptions booklet provided the perspective evaluator, then complete and return this consent letter no later than one week prior to Evaluator application deadline (Evaluators: see timeline on page 5).
Minnesota Council for Quality

1821 University Ave W, Suite S256
St. Paul, MN 55104

Fax 877-898-5060
If you have questions, call the Council at (612) 462-3577, or e-mail brian.lassiter@councilforquality.org.

______________________________________________________________________________________
Dear Minnesota Council for Quality:

I have reviewed the Minnesota Council for Quality evaluator application materials and understand the terms and conditions governing the participation of our employee _____________________________________________ as a MCQ evaluator.  Our organization understands that by providing an evaluator to the award process, we are making a significant contribution to the continuous improvement and competitiveness of Minnesota organizations.  We are aware of and support the time commitment of 50-120 hours to be spent by the evaluator on award-related tasks and training, and realize that the increased learning and skills transfer will benefit our organization.

Sincerely,

__________________________________

___________________________

Name of Supervisor/Manager



Date
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