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1.  A Message from the President: Intuition versus Data in Decision Making
Every once in awhile, I run across an article that just makes me shake my head.  Like the one a volunteer brought to my attention two weeks ago.  It was the cover story in a recent national magazine about the importance of using intuition in decision making.  The article went something like this…
The article went something like this (taken from “Intuition in Decision-Making,” Nonprofit World, July/August 2007)…

“This past year I worked with the director of a nonprofit program operating under the umbrella of a larger organization.  She needed to decide whether to continue under the larger organization or apply for her own 501(c)(3) status.  She consulted with similar programs, read books, and talked to professionals.  Still unable to decide, she formed an advisory team to look at the situation from all angles.
“The advisors confirmed the results of her research: breaking away as an independent organization was too risky.  It was better to stay under the protective arm of the larger organization.

“With all of this information and advice, she still couldn’t make a decision.  Watching her go through this decision was painful, as she suffered sleepless nights and countless days deliberating what was best for the mission.

“After yet another meeting to discuss the pros and cons of both choices, I asked to see her alone in her office…”

And this is where I thought the article would talk about the value of introducing data into her decision – of moving beyond simple cogitations with her board over pros and cons, to considering actual data from customers, stakeholders, and other sources.  However, it went on to read:
“…Taking a quarter from my wallet, I told her, ‘Heads, you stay with the umbrella organization.  Tails, you become a separate entity.’
“She laughed as I threw the coin into the air.  The coin was covered in my hand when I asked her, ‘What do you want it to be?’

“With no hesitation, she said, ‘Tails.’”

I don’t believe the author was implying that decisions should come down to a coin flip (heaven help us), but rather she was suggesting that some decisions are best made with our “inner voice” – our gut, if you will.  I tend to disagree.

Now, don’t get me wrong: I believe there is a critical role for innovation, creativity, and imagination in organizations.  Indeed, it’s the foundation of American invention.  And I believe that intuition should play a role business decisions.  But, unlike the author of this article, I believe intuition should be grounded in information – that data should support good decision making and rational thinking.  

Why?  Not only does data allow decisions to be made more soundly, but data also allow decisions to be made more consistently.  Think about your organization – or any organization.  With or without data, decisions are still being made every day.  But do you trust two (or three or 30 or 3000) people to make similar decisions to similar problems?  Probably not, because we all come from slightly different perspectives, have slightly different beliefs and biases, and so forth.  Without data, decisions are made on gut feel (and usually the boss’s gut), which could have devastating organizational consequences.
Think for a minute about a simple decision in healthcare – one that’s made literally thousands of times a day in the US: whether or not a patient is getting enough oxygen.  How do RNs make this decision?  Well, he/she could wait until a patient’s lips turn blue!  But that would introduce wide variation in the decision: one nurse may increase the oxygen at the first sign of blue lips, while another may wait until they are nearly purple.  This decision (thankfully) does not rely on individual intuition, but rather hard data: hospitals measure oxygen levels in the blood using a Pulse oximeter.  When a patient’s O2 falls beneath a certain threshold, like 90%, the machine instructs a professional to increase oxygen going to the patient (or it does so automatically).  Think about that.  In this case, when you have the appropriate data, ANY trained individual can make the appropriate decision given the same information.  Nothing is left to intuition.
More and more, we see everyday decisions that used to rely on intuition and judgment becoming more data-based.  Consider these examples:
* Criminal sentencing.  There is still a critical role for judges in today’s judicial system, but statistical projections of recidivism are beginning to take discretion away from judges and parole boards.  Or, stated another way: judges and parole boards are now better informed by the guidance of statistical data.
* Sports.  Think about the increasing sophistication of all professional (and some amateur) sports, where intricate defenses attempt to predict and match-up with complicated offenses.  NFL teams now employ quality control managers and several statisticians to comb through volumes of data on opponents so that teams can anticipate and literally predict tendencies.  Intuition is still important in sports, but increasingly it is grounded in data to try to get the smallest of competitive advantage.

* Wine making.  Increasingly, there is a formula for managing all the factors (such as temperature, rainfall, sunlight, etc.) that go into making good, consistent wine.  There is still a role for wine connoisseurs, but their decisions are now based in hard data.

* Financial institutions.  Today, banks and other financial institutions use complex predictive formulas to calculate credit risk for mortgages and other debt, and insurance companies use actuarial tables and other data to underwrite and price insurance policies.  There is still judgment in a bank officer’s or an insurance underwriter’s decision, but not as much as their used to be.  The profitability of these financial companies depends on good data.
And certainly the list goes on.  My point here is not to completely downplay the importance of good judgment.  Humans are, after all, of higher intelligence.  And intuition, instinct, insight all have a role in our decisions.  But there’s a distinction between decisions based totally on intuition – those “gut decisions” – and decisions based totally on data.  I personally believe that there is a fine line in between the two extremes.  I believe that you get the best of both worlds when you use data to better inform yourself of the circumstances surrounding your decision – the implications and consequences of various paths you could take.  Good judgment can then (and only then) occur.
So the next time you’re faced with an important decision, try using a simple process (I’ll bet you saw that coming):

1. Define the problem, characterizing the general purpose of your decision.
2. Identify the decision making criteria, specifying the goals or objectives that you want to be able to accomplish. 
3. Weight the criteria, deciding the relative importance of the goals.
4. Generate alternatives, identifying possible courses of action that might accomplish your various goals.  As much as possible, use data to identify alternatives (data from your customers, your competitors, your workforce, etc.).
5. Rate each alternative on each criterion, assessing the extent to which each action would accomplish each goal.  Again, use data as much as possible. 
6. Compute the optimal decision, evaluating each alternative by multiplying the expected effectiveness of each alternative with respect to a criterion times the weight of the criterion, then adding up the expected value of the alternative with respect to all criteria.  (From M.H. Bazerman (1994). “Judgment in Managerial Decision Making.”)
You don’t have to over-mechanize decision making.  But, to increase the chances of a better, more consistent decision, use data to ground your thinking.

Yours in Improvement, 

Brian S. Lassiter

President, Minnesota Council for Quality

www.councilforquality.org

-----------------------------------
2.  Time is Running Out for Customer Centered Workshops -- Mpls 10/23-24, Rochester 10/25-26

The Minnesota Council for Quality is excited to bring you four thought-provoking, content-rich, and interactive customer centered workshops to the Twin Cites and Rochester.  These sessions were sold out in 2005 and 2006.  But don’t miss them – they are next week!
All workshops are presented by Robin Lawton, best-selling author and internationally-known consultant to world-class leaders in both industry and government.  Rob is an engaging, top-rated speaker you won’t want to miss. Don’t even think about balanced scorecards, satisfaction surveys, Voice of Customer projects, strategic plans or getting out of boxes without attending at least one of these dates:

· October 23, 1-5:30pm: Innovation Versus Stuff that Sucks (Twin Cities)
· October 24, 8am-5pm: 8 Dimensions of Excellence (Twin Cities)

· October 25, 1-5:30pm: 8 Dimensions of Excellence (Rochester)

· October 26, 8am-5pm: The 12 Voices of the Customer (Rochester)

It’s not everyday you get to be simultaneously entertained and enlightened in a way you can immediately apply.  But that is exactly what we have planned for you.

The first session, Innovation Versus Stuff that Sucks, recognizes your amazing gift as a customer: 20/20 vision.  You know that opening a new CD without breaking the case requires surgical skills and dangerous tools.  That sucks!  Yet opening a package of Wrigley’s spearmint gum requires no tools, no NASA experience and no time:  bliss. Such elegant simplicity of design is surely just a fluke.  And it’s just coincidence that iTunes propelled Apple to overnight dominance in a market it hadn’t even been in.  Hmmm…maybe there’s a principle at work here. Of course, this only matters if you want your own customers to think about your products and services with great fondness.  Attend this session and find out ways to do that!
It is not required to attend the first session, but you’ll find it is the perfect lead in to 8 Dimensions of Excellence.  Consider how you’d feel to discover your car engine was only running on one or two of its eight cylinders.  Whether your version of a car is an entire organization or a key project, you wouldn’t knowingly continue to drive it that way. Change initiatives often promote customer success as a priority but put all the attention on improving process. That only improves performance on 1 of the 8 Dimensions. Come learn, by yourself or with a team, about how to get all 8 cylinders working together like you never thought possible.  Participants of this session receive a complimentary autographed copy of Mr. Lawton’s best-selling book (5-star rated on amazon.com), Creating a Customer-Centered Culture: Leadership in Quality, Innovation and Speed.

Learn how to apply a powerful but elegantly simple framework and process that consistently produces high results in even the most challenging environments.  You will see why two organizations won their state MBNQA-based awards as a direct result of applying these principles and tools.  You can reasonably expect results of at least 5-to-1 returns on investment (ROI) from strategic initiatives and key projects using these methods.

Just reading the newspaper illustrates how critical it is to attend The 12 Voices of the Customer.  Did you see the story of the car company executive who thought customers said they wanted bigger gas tanks?  What they really wanted was to be able to run farther with less gas.  His mistake was a big part of why the firm lost 40% of its market value in six years.  This humorous, high-content workshop interactively show you how to get inside the mind of your customers and uncover what they care most about.  Customers often don’t tell you their highest priorities, yet they’ll hold you accountable for knowing and satisfying them.  This program builds mind-readers.  Significantly enhance your Six Sigma initiative, satisfaction surveys, innovation, and other efforts to enhance business growth and competitive position.

This workshop will address common but fatal assumptions about (1) the value of surveys, (2) what truly drives satisfaction, (3) the three questions that always uncover wants and needs, (4) how to prioritize their answers, (5) how to translate squishy perceptions into objectives measures and tangible product/service design criteria and much more.

Please go to http://www.imtc3.com/events/UpcomingEvents.cfm for registration and more information on these sessions.  For personalized answers, please call Mr. Lawton’s office at 800-729-1468. 

These sessions are intended for executives, managers, change agents, Six Sigma practitioners, and project teams.  You will gain fresh insights on how to uncover and satisfy customer priorities, from both a strategic and operations perspective.

We hope to see you soon and wish you every success.

-----------------------------------
3.  Driving Innovation through Lean Enterprise -- Minneapolis PIN 11/1
Competition in the manufacturing arena has continued to evolve and requires organizations to dramatically transform how they operate.  In order to continue to offer the highest quality products and support rural communities through various employment opportunities, TEAM Industries needed to transform its engineering and manufacturing operations.

The Minnesota Council for Quality is pleased to welcome Mike Hipsher, director of operations for TEAM Industries, one of Minnesota’s largest precision metals manufacturers.  Mr. Hipsher’s plants have been transforming their operations by implementing lean initiatives, upgrading engineering staff, focusing on plant rationalization, and working on vertical integration and supply chain management.  Underpinning all of these efforts requires leadership that is focused on momentum, passionate involvement, commitment, and a persistence focus on learning.  Come learn how TEAM Industries has innovated and improved its performance with lean and other strategies. 

The discussion is from 8:00-9:00 a.m. on November 1 (networking and continental breakfast begin at 7:30 a.m.) at the Minneapolis Community and Technical College (MCTC), 1501 Hennepin (15th and Hennepin), downtown Minneapolis, Room L3000 (Wheelock-Whitney Library).  Parking is available at their ramp across Hennepin (for $5).  Admission to PIN is FREE for Council members; $10 for partner organizations; $20 for the public.

Space is limited so register today by emailing brian.lassiter@councilforquality.org.

-----------------------------------
4.  Lean: Quality in Action -- St. Paul PIN 11/14

The Minnesota Council for Quality is pleased to announce the launch of its second Performance Improvement Network (“PIN”) forum in the Twin Cities.  The fourth discussion is scheduled for Wednesday, November 14 and will focus on lean enterprise.  The discussion will be led by Tom Humphries.  
The session will be from 8:00-9:00AM (networking at 7:30), in 3M’s Building 236 (3M Center in Maplewood).  Admission to PIN is FREE for Council members; $10 for partner organizations; $20 for the public.  
For more information, please visit http://www.councilforquality.org/performance.cfm.  To register, email brian.lassiter@councilforquality.org.
-----------------------------------
5.  Open Book Management: Transforming a Mid-Sized Company through Improved Management and Employee Engagement -- RAQC 12/4
During its 59-year history, Foldcraft Co. – a full-line manufacturer and marketing of furniture and furnishings for the restaurant and hospitalities industries, based in Kenyon, Minnesota – has had to learn how to survive the challenges of being a small company in a small town but competing in a big marketplace – a challenge for many Minnesota firms.  So Foldcraft sought the “magic” that would create a rewarding, harmonious workplace that creates exceptional products rendered with awesome service.  During the past 22 years, Foldcraft has developed management innovations to help it not only survive the challenges, but transform itself and its employee-owners in the process.

The Rochester Area Quality Council, an affiliate of the Minnesota Council for Quality, is pleased to welcome Steve Sheppard, retired Chair CEO of Foldcraft Company, to our December 4 meeting.  Steve was Chair and Chief Executive Officer for Foldcraft from 1990 until his retirement from the firm in 2005.  Steve will discuss the methods and innovations employed at Foldcraft Co. to make it a remarkable success story.  He will highlight Foldcraft’s employee ownership (ESOP) structure.  And he will discuss management methods such as their “open book management” approach, participation methods, “holistic” approaches to corporate wellness, and continuous improvement methodologies.  Finally, Steve will share lessons he has learned from his involvement with the private foundation, Winds of Peace (WPF), which makes grants and microloans to the rural poor of Nicaragua.  While the corporate and Central American environments may seem planets apart, the lessons learned from each have an amazing and instructive overlap. 

The discussion will take place Tuesday, December 4 from 7:30 to 9:00 AM at the University Center Rochester (room CF 206/208); networking and breakfast begins at 7:15.  Cost (before November 30 noon) is FREE for MCQ/RAQC members and $20 for non-members; after, add $10 for members/nonmembers.  For more information, visit www.raqc.com.  To register, contact Jennifer Burmeister at Jennifer.burmeister@councilforquality.org or 507-213-8132.

-----------------------------------
6.  Recognizing 55 Third Quarter Council Members

The Council would like to recognize 55 organizations and individuals who joined or renewed their membership in the third quarter.  Special appreciation goes to the Mayo Clinic and Mayo Health System, who renewed their Sponsoring membership.  Sponsoring members contribute a greater amount to support smaller organizations – including non-profits, school districts, and small businesses – on their journey to excellence.

These individuals and organizations became members last quarter (asterisks indicate renewal members):

3M Corporate Quality Council, St. Paul, MN

Acorn's End Training & Consulting, Stewartville, MN*
Artistic Finishes, Roseville, MN

Bethel Lutheran Church, Rochester, MN*
Braas Company Minnesota, Eden Prairie, MN*
David Cowan, Mankato, MN*
Dakota Communities, Inc., Eagan, MN

Direct Response Insurance Administrative Services, Inc. (DRIASI), Chanhassen, MN*
Dover-Eyota Schools, Eyota, MN*
DuFresne Manufacturing, Vadnais Heights, MN*
Fire-formed Consulting, Pat O'Boyle, Eagan, MN*
Gary Floss, New Brighton, MN*
Hayfield School District, Hayfield, MN*
Barb Himelfarb, Bloomington, MN*
Home Federal Savings Bank, Rochester, MN*
International Management Technologies, Inc., Bradenton, FL*
ISD 283 School Board & District Office, St. Louis Park, MN*
Robert Janeck, St. Paul, MN*
John Hardy's Bar-B-Q, Rochester, MN*
George Karayianes, Eden Prairie, MN*
Kingsland Public Schools, Wykoff,, MN*
Greg Lappin, Rochester, MN

Lifetouch Publishing, Eden Prairie, MN*
Lores Consulting, Rochester, MN*
Marvin Windows and Doors, Minnesota Operations, St. Paul, MN*
Mayo Clinic Rochester, Rochester, MN*
Mayo Health System, Rochester, MN*
Minnesota Army National Guard Corporate Office, Cottage Grove, MN*
Robert Mitchell, Maplewood, MN*
MN Department of Human Services, State Operated Services Support Division, St. Paul, MN

MN Governor's Council on Development Disabilities, St. Paul, MN*
Northland Community and Technical College, Center for Outreach and Innovation, Thief River Falls, MN*
Organizational Concepts International (OCI), Minneapolis, MN*
Pace Dairy Foods Administrative Staff, Rochester, MN*
Pillsbury United Communities, Minneapolis, MN*
Joe Powers, Rochester, MN*
Presbyterian Homes & Services, Management & Services, St. Paul, MN*
Quality Culture Institute, Rochester, MN*
Quality Software Technologies, Rochester, MN*
Mike Reagan, Lino Lakes, MN

Reichel Foods LLC, Rochester, MN*
Rochester Area Math and Science Partnership (RAMSP), Rochester, MN*
Rochester Catholic Schools, Rochester, MN*
Rochester Medical Corporation, Stewartville, MN*
Rochester Public Library, Rochester, MN

Rochester Public Schools #535, Rochester, MN*
Rolfs & Associates, Kasson, MN*
Samaritan Bethany Inc., Rochester, MN*
Schroder Company, Maplewood, MN

Hal Schroer, Golden Valley, MN*
St. Cloud Technical College, St. Cloud, MN

University of Minnesota College of Continuing Education, St. Paul, MN*
University of Minnesota Quality Liaison Group, Minneapolis, MN*
Tina Uphoff, Plymouth, MN*
Visuell, LLC, Minneapolis, MN*
Winona Health , Winona, MN*
We thank all members for their support.  As of September 30, the Council represents a growing community of nearly 300 members representing over 160,000 employees.  A complete list of members is available at http://www.councilforquality.org/member.cfm.


Why should you or your organization consider membership?  There are many reasons. Your or your organization receives:

* recognition (in this newsletter, in press releases, on the website, and with a certificate/letter);

* discounts to Council services (Evaluator training, organization assessments);

* access to Council services (Clearinghouse, Consultant Referral Network, and free admission to Performance Improvement Network discussions); and

* discounts to our partners’ services (other improvement-related non-profits, universities/colleges, and professional/trade associations).

A current Council member recently called to say that his organization is saving $6000 from a discount to a local university partner of the Council’s.  Their annual membership fee is $250, so that’s not a bad return on membership!


Individual memberships begin at $100 and organization memberships begin at $250.  For more information on the benefits of becoming a member, please visit www.councilforquality.org/member.cfm or email the Council at info@councilforquality.org.

-----------------------------------
7.  Need an Organizational Improvement Consultant?  Visit the Consultant Referral Network

Are you looking for a strategic planning consultant?  A consultant with Six Sigma, Lean, Balanced Scorecard, Baldrige, or ISO?  A consultant or trainer on leadership Organizational Development, or change efforts?

The Minnesota Council for Quality -- in cooperation with the Delaware Alliance for Excellence, the Kansas Center for Performance Excellence, the Michigan Quality Council, the Ohio Partnership for Excellence, the Vermont Council for Quality, the Washington State Quality Award, and the Wisconsin Forward Award -- is pleased to offer a free on-line service, the Consultant Referral Network©, to help organizations find experts to help them improve their business.

Located at www.consultantreferralnetwork.org, the Consultant Referral Network is a dynamic, web-enabled search tool that connects organizational improvement experts to client organizations seeking them.  This service allows clients to outline their needs in terms of subject matter expertise sought, type of assistance desired (consulting, training, coaching, speaking, or facilitating), sector/industry expertise required, size of consulting firm desired, desired location of consulting firm, and years of experience preferred.  The client can also weight the relative importance of each variable.  The tool will then identify up to five consultants or firms that best match the client’s needs.

Organizations can also peruse a directory of all consultants, sorted by subject matter expertise, location, and other factors.  

The Consultant Referral Network averages over 1000 views a month.  Over 400 searches have been completed using the tool, and seven consulting engagements have resulted from relationships established from this service.  For more information or to use the Network, visit www.consultantreferralnetwork.org. 

-----------------------------------
8.  Winning Ways to Increase Profitability -- Minnesota Technology 10/31, 11/14
Minnesota Technology, Inc. (MTI) presents EUREKA! Winning Ways®, which helps companies compete and grow profitably.  Find out how your business can benefit!  This new program helps small and mid-sized manufacturers discover 50 ideas of growth in one day and then refines, researches, and accelerates development of the best choices for growing top line sales. 
Who Should Attend?

· Manufacturers looking for improved sales and marketing effectiveness 

· Companies with excess capacity and stagnant growth looking to capture new customers or markets 

· Companies needing new products, services or business models 

One session will be Wednesday, October 31, from 8:00 - 10:30 a.m., at Unisys in Roseville.  Another session will be Wednesday, November 14, from 9:00 - 11:30 a.m., at the Elk River City Hall.
Cost is $60; discounts available.  For more information, visit http://www.minnesotatechnology.org/training/winningways.asp.

MTI will also present “Planning for an Aging Workforce: What Demographic Shifts will Demand for Businesses to Succeed” on December 5 in the Twin Cities.  More information is forthcoming.

MTI works to strengthen Minnesota’s manufacturing companies and related-industries by helping them compete and grow profitably. Come learn the winning ways to grow your company at these not to be missed business events. 

-----------------------------------
9.  Unleashing your ‘Li’: Reducing Blocks to Organization Performance -- MNODN 11/6
Margaret Wheatley, in Finding Our Way, suggests that we can’t create a future worth working for without “relying anew on our fundamental and precious human goodness.” This basic human goodness is what Michael Carroll describes as “Li” in his book Awake at Work.  If “Li” is not tapped, an important qualitative and subjective dimension of the human spirit is dismissed and desired outcomes are delayed.  We can become more deliberate in engaging these natural tendencies for ourselves and the organizations we work with.


The MN OD Network, an alliance partner of the Council, is pleased to announce its November 6 program “Unleashing your ‘Li’: Reducing Blocks to Organization Performance.”  This program invites you to gain and share insights about where you see the utilization of “Li” in organizations.  Come and explore how individuals underutilize their “Li” and underestimate the effects of unleashing “Li” in taking an organization to its next level of impact.  Learn how the acknowledgement of “Li” can impact you and your clients.  Presenters include Yvonne Cheek and Linda Stevenson.
The session will be held from 4:00-6:30 PM at the University of St. Thomas, MOH 202 in Minneapolis.  Fees are $20 for MNODN and MCQ members, $25 for non-members.  For more information, visit www.mnodn.org. 
-----------------------------------
10.  The Next Generation of Healthcare -- Association for Strategic Planning 10/23

Many of us are part of the largest and most important industry in America: healthcare. And we all know, for all the good we do, parts of healthcare are terribly broken and have been for some time.  Other industries have recently undergone radical changes that could not have been predicted.  What happens if that occurs in healthcare?  It may not be “if,” but “when.”
The Association for Strategic Planning-Minnesota Chapter, an alliance partner of the MN Council for Quality, is pleased to announce its next meeting: “The Next Generation of Healthcare.”  Scheduled for October 23, the discussion will be lead by Dave Ostler, executive vice president at Ingenix.  
At Ingenix, this change is called “Health Care 2.0” and the company has spent months studying what it will mean for health plans, employers, hospitals, physician offices, and drug companies.  Dave will discuss with us how we can prepare for Health Care 2.0 and drive positive change in the health care industry.

David Ostler is an Executive Vice President of Ingenix where he leads the Business Solutions business group. Ostler joined Ingenix in 2001 as a senior-level executive with proven leadership experience in general management, marketing, product management, finance, and technology within health care technology growth and startup environments. He brings 25 years of health care technology management experience.

The discussion will be held Tuesday, October 23.  Registration, networking, and breakfast is at 7:00 AM; the program is from 7:45-9:00 AM.  The meeting location is the University of St. Thomas, 1000 LaSalle Ave in Minneapolis, Murphy Hall 202.  Advance cost is $35 to the public or $25 for members of Council.  For more information or to register, contact Kathryn Martin at 651.662.8683 or visit http://www.strategyplus.org/chapters/Minnesota.php
-----------------------------------
11.  Strategic HRD: Negotiating Your Way to the Executive Table -- MNISPI 10/16
The Minnesota Chapter of the International Society for Performance Improvement (MNISPI), an alliance partner of the MN Council for Quality, is pleased to announce their next meeting, “Strategic HRD: Negotiating Your Way to the Executive Table,” on Tuesday, October 16.  The session will be led by Rich Braden of Thompson West.

This session is a case study about how to design and implement a highly successful performance improvement initiative on negotiation using a results-based ISD approach. Stakeholders are often skeptical of the “process” HPT uses to design a training intervention; because of their tendencies to take action and jump to solutions. This case study presents the tools, talking points, and approaches to ISD that encourage stakeholder buy-in, without compromising your standards as an HPT. This session is a case study about how to design and implement a highly successful performance improvement initiative on negotiation using a results-based ISD approach. Stakeholders are often skeptical of the “process” HPT uses to design a training intervention; because of their tendencies to take action and jump to solutions. This case study presents the tools, talking points, and approaches to ISD that encourage stakeholder buy-in, without compromising your standards as an HPT.
The event will be held Tuesday, October 16.  Registration, networking, and breakfast are 6PM.  The workshop is at 6:30PM and will be held at TIES, 1667 Snelling Avenue North, St. Paul 55108.  For more information or to register, visit http://www.mnispi.org/. 
-----------------------------------
12.  Learning & Performance: Leading Business, Changing Lives -- ASTD Conference & Expo 11/13-14

The American Society for Training & Development (ASTD), Twin Cities Chapter, is pleased to present the annual regional conference at expo: “Learning & Performance: Leading Business, Changing Lives.”  The conference is November 13-14 at RiverCenter in St. Paul.
The conference features dozens of speakers.  The kickoff speaker is John Sweeney, owner and executive producer of the Brave New Workshop Comedy Theatre and author of Innovation at the Speed of Laughter. He is a world leader in workplace innovation, applying the philosophies and behaviors of improvisational theater to business. 

As a speaker and corporate trainer, John entertains, teaches, engages and motivates through the art of improvisation. John uses his 8 Secrets of Innovation to help businesses develop the art of idea generation, creativity, cultural change management, teamwork and leadership management.

In addition, David McNally will serve as closing speaker.  David is a sought-after consultant and keynote speaker, whose extensive international business career has taken him to South Africa, Europe and the South Pacific. He is the author of two best-selling books, including Even Eagles Need a Push; and producer of the inspirational film, If I Were Brave.  David’s mission is straightforward and clear: To provide people with the knowledge, skills and inspiration to perform at their best. His knowledge about what motivates and inspires people has been praised by executives from many of the world’s most successful companies.
Conference rates range from $200 (members and students 1-day only) to $310 (non-member both days).  For more information or to register, visit http://www.astd-tcc.org/. 
-----------------------------------
13.  Bridging Ideas to Action: Appreciative Inquiry in Facilitation -- MN Facilitators Network 11/1
The next Minnesota Facilitators Network (MFN) meeting, scheduled for November 1 from 5:30-8:30PM, will focus on “Bridging Ideas to Action: Appreciative Inquiry in Facilitation.”  Marjorie Herdes and William Stockton (not yet confirmed) from Mobius, Inc. will present this relatively knew approach to help groups find helpful and creative ways to deal with change.  Appreciative Inquiry is another tool you as a facilitator should know about and make use of in the right situation.  Come and learn what it is and when it can be applied most effectively.
The meeting will take place at the St. Paul Area Council of Churches, 1671 Summit Ave West (2 blocks west of Snelling at Summit and Pierce), St. Paul, MN  55105.  Free parking on street or in lot north of building off Pierce.  There will be a complimentary light supper.  Everyone interested in MFN and facilitation is welcome.  For more information, visit http://www.mnfacilitators.org/ or register by emailing rcottone@tcq.net. 
-----------------------------------
14.  Diversity Regarding Veterans -- Winona SHRM 11/13
The next Winona Society for Human Resource Management (SHRM) session is scheduled for Tuesday, November 13 from 12-1PM.  The topic “Diversity Regarding Veterans,” will be facilitated by Steve Johnson of Winona County Veterans Representative.  Details will be announced at http://winona.shrm.org/.

-----------------------------------
15.  U of M College of Continuing Education Fall Courses; Council Members Get 10% Discount
The University of Minnesota’s College of Continuing Education, an alliance partner of the Council, is pleased to announce their fall improvement and business courses.  Council members receive a 10% discount on all CCE courses.
Day Courses

10/17
Documenting Employee Performance
$395

10/17
Workshop II – What’s next for me? Exploring career and educational options
$105

10/18
Human Resource Certification Test Preparation
$995

10/24
Interviewing and Selection Processes for Supervisors
$395

10/24
Investigations and Documentation
$395

10/25
Management Fundamentals
$750

10/25
Creating and Inclusive Work Environment
$395

10/26
Integrated Project Management for Teams
$395

10/26
Principles of Employee Compensation
$395

11/6
Successful Manager’s Leadership Program
$2,995

11/7
Principles of Supervision
$995

11/7
Handling People with Tact and Diplomacy
$395

11/7
Workforce Planning and Talent Supply Chain
$395

11/7
Workshop III – How do I get there? Setting goals and taking action

$115

11/9
Designing Employee Orientation Programs
$395

11/14
Writing Correspondence for Internal and External Audiences
$395

11/14
Strategic Analysis, Metrics, and HR Technology
$395

11/15
Managing Performance and Developing Talent
$395

11/15
Developing Leadership Skills
$750

11/15
ADA, FMLA & Workers’ Compensation: An In-Depth Analysis
$395

11/16
Increasing Power and Influence through Listening
$395

11/16
Project Leadership and Implementation
$395

11/29
Capstone in Supervision
$750

11/29
Business Information Technologies
$395

12/5
Writing Business Reports
$395

12/5
Organizational Training and Development
$395

12/6
Leading Through Change
$395

12/6
Exercising Organizational Influence
$395

12/6
Retirement Benefits Practices and Strategies
$395

12/14
Coaching for Excellence
$395

12/14
Project Communicating and Connecting
$395

12/18
The Recruiter as Talent Adviser
$395

12/19
Legal Issues for Managers and Supervisors
$395

12/19
Verbal and Nonverbal Communication Skills
$395

12/19
Strategic Human Resource Planning
$395

Evening Courses

10/18
Supply Chain Management
$395

10/23
Problem Solving and Decision Making
$395

10/23
Ethical Behavior in Business
$395

10/23
Legal Issues for Managers and Supervisors
$395

10/25
Legal Issues in Human Resources and Management
$395

11/6
Working Assertively
$395

11/6
Interviewing and Selection Processes for Supervisors
$395

11/7
Project Leadership and Implementation
$395

11/8
Human Resource Management
$395

11/8
Organizational Training and Development
$395

11/20
Personal Influence and Leadership
$395

11/20
Coaching for Excellence
$395

11/28
Project Communicating and Connecting
$395

11/29
Principles of Employee Compensation
$395

For more information on any of these courses or a complete listing of coursework, visit the University of Minnesota’s College of Continuing Education’s website at http://www.cce.umn.edu/councilforquality
.  To register, visit http://register.cce.umn.edu or call 612-624-4000.

-----------------------------------
16.  South Central College Announces Fall Courses; Council Members Get 10% Discount
South Central College is pleased to announce their fall quality and performance improvement curriculum.  Council members are entitled to a 10% discount.

The following courses will be held at the Faribault campus (prices before member discount):
10/29/07, Applying SPC & Statistical Tools, $235, 8a-4:30p

10/31-11/28/07, Certified Quality Auditor (CQA) Review, $250, 5:30-8:30 pm

11/28/07, Understanding & Implementing ISO 9001:2000, $235, 8a-4:30p

11/29/07, Internal Auditor Skills, $235, 8a-4:30p

12/10/07, Electrostatic Discharge Basics, $235, 8a-4:30p

12/20/07, Supplier Quality Management & Improvement, $235, 8a-4:30p

The following courses will be held at the North Mankato campus (prices before member discount):
10/23/07, Calibration Processes, $125, 8a-12n

10/23/07, Calibration of Dimensional Gages, $125, 1-5 p

10/24/07, Gage Repair, $235, 8a-4:30p

11/8/07, 8D Problem Solving Tools & Methods, $235, 8a-4:30p

11/16/07, Management Review Process for ISO 9001, $125, 8a-12n

The following courses will be held at Ridgewater College, Hutchinson campus (prices before member discount):
12/3/07, Project Management , $235, 8a-4:30p

12/4/07, Microsoft Project 2003, $235, 8a-4:30p

For more information, please contact Laura Hardy at 507-332-5802 or at laura.hardy@southcentral.edu or contact Brian Knutson at 507-332-5874 (brian.knutson@southcentral.edu).  You can also find more information on the Council’s Clearinghouse at www.councilforquality.org/improve_events.cfm.

-----------------------------------
17.  University of St. Thomas Announces Six Sigma Green Belt Certification 
The Center for Business Excellence at the University of St. Thomas Minneapolis Campus, an alliance partner of the Council, is pleased to announce its “Six Sigma Green Belt Certification.”  Six Sigma Green Belt Certification prepares team members for Six Sigma projects.  By achieving Six Sigma levels of defects per million, service organizations and manufacturing companies alike can increase customer satisfaction, improve service or product reliability, and enhance financial performance.  
The program is Thursdays and Fridays from 8AM-4PM from November 8 through December 7, and will be conducted at Terrence Murphy Hall at the University of St. Thomas (Mpls campus), 1000 LaSalle Avenue.  

For more information on any of these courses or to register, visit the Center for Business Excellence’s website at www.stthomas.edu/cbe (keyword six sigma) or call 651-962-4600.

-----------------------------------

18.  2nd Annual Midwest Government Performance Conference -- Rochester 10/22-23
Strategy Aligned Management (SAM) is pleased to announce its second annual Midwest Government Performance Conference October 22-23 in Rochester, MN.

This year’s conference will begin with a half-day professional development workshop on Customer-Centered Government led by nationally recognized speaker Ken Miller, author of “We Don’t Make Widgets.”  On the second day, Mr. Miller will deliver the morning keynote presentation, “We Don’t Make Widgets.”  Lyle Wray, co-author of “Results that Matter,” will deliver the lunch keynote presentation, “Citizens as Partners in Performance Measurement—How and Why?”  The second day will also include three break-out sessions where participants will be able to pick from four different peer-led presentations.

Cost is $150.  For more information, visit http://www.sam-lg.org/node/92. 

-----------------------------------

19.  Developing a Workforce for the Global Economy -- 2007 Minnesota Manufacturers’ Summit -- 10/26
The Minnesota Chamber is pleased to present the 2007 Minnesota Manufacturers’ Summit on October 26 at the Sheraton Bloomington Hotel, Minneapolis South.  Join business and manufacturing leaders from across Minnesota as we salute the contributions of manufacturers during Minnesota Manufacturers Week, October 22-26.  Conclude the weeklong celebration by attending the Summit, where business, government, and education leaders will address the key issues impacting manufacturers today including workforce development and global competitiveness.
The event features Joe Swdberg, VP at Hormel Foods; Jamie Estrda, deputy assistant secretary for manufacturing at the US Department of Commerce; Jeffrey Scherer, CFO at Smeal Fire Apparatus Company; and a panel featuring James McCormick, MnSCU Chancellor, R. Timothy Mulcahy, VP at the U of Minnesota, and Dan McElroy, Commissioner of Minnesota’s Department of Employment and Economic Development.  

Cost is $79.  For more information or to register, contact Lisa Engdahl at 651-292-4699 or www.mnchamber.com. 

*********************

This newsletter is provided as a benefit to Council members, friends, and stakeholders.  Feel free to forward it to your colleagues.  If you wish to be removed from the distribution, please email us at info@councilforquality.org.












