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1.  A Message from the President: It’s About Time
My wife and I needed to take our two-year-old to the emergency room on a recent Saturday night.  The little tot had a horrible hacking cough, congestion, and a moderate fever (I’m sure many of your households have experienced similar maladies this season).  And, given her age, our pediatrician suggested that we take her in to test for RSV, pneumonia, and influenza (fortunately, she didn’t end of up having any of these).  When we arrived at the ER, I was impressed by the in-take and triage processes -- both of which went very quickly and relatively smoothly.  But then the wait began.

We waited…and waited…and waited.  Of course, I was realistic as other patients came in with higher priority conditions.  But when 30 minutes became 60…and when one hour became two, my patience was beginning to wear thin (and my tricks of entertaining a tired and irritable toddler were also running out).

We finally were called to a room, but ended up waiting off and on throughout the evening -- about four and a half hours total -- for a physician to arrive, for a nebulizer, for culture tests to come back, for diagnosis, for the take-home nebulizer instructions, for the pharmacy, etc., etc.

I wasn’t completely dissatisfied with the service we received, but the length of time it took to deliver it got me thinking: in an economy where speed (of service and of product delivery) is still paramount to most customers, what are organizations doing to improve their performance against this ever-present requirement?

Some organizations are indeed focusing on their cycle times -- their “agility,” if you will.  And these organizations are seeing tremendous gains as a result:

* Robert Wood Johnson University Hospital-Hamilton has a guarantee that patients coming into the emergency department will see a nurse within 15 minutes and a physician within 30 minutes. As a result, patient satisfaction with emergency has improved from 85% to 90% over the last three years, exceeding the national benchmark (this is during a time when their emergency department volume has doubled).

* Boeing Aerospace Support has reduced its cycle time on services to three days (competitor turnaround takes up to 40 days).

* Pal’s Sudden Service, a fast food restaurant chain based in Tennessee, has improved its order handout speed by over 30% since 1995, from 31 seconds to 20 seconds (compared to its competitors’ performance, which has actually increased from 73 seconds to 76 seconds over the same period of time).  As a result, Pal’s customer satisfaction has increased to 95.8%, while customer satisfaction with competitors is 84.1%.

* Texas Nameplate Company, a small privately held manufacturer that produces nameplates and tags, has reduced its production cycle time almost 50% over the last six years, from 14 days to less than eight; it also has reduced the time to respond to quotes from six hours to under two (which is four times fast than its competitors).

Some organizations have actually made cycle time a core competency and competitive advantage.  FedEx promises “the world on time” (or at least delivery by 10:30am the next morning).  Domino’s Pizza promises 30 minute delivery (or at least they used to).  (Interestingly enough: five of the six examples offered are all recipients of the Malcolm Baldrige National Quality Award, not just for their impressive cycle times, but for their systematic management systems and overall performance results.)
Whether your organization calls this “cycle time,” “agility,” “speed of delivery,” or “responsiveness,” today’s environment requires that organizations have the capacity for faster and more flexible responses to the needs of customers and stakeholders.  

So how can your organization improve its agility?  Here are some ideas:

1) Simplify your work processes.  Eliminating unnecessary steps (with tools such as Lean) will save time and could also improve product/service quality as well.

2) Simplify your work structure.  A simpler design to work and jobs will decrease decision making time and therefore increase agility.

3) Empower your workforce.  By giving employees and authority (and responsibility) to make quick decisions, responsiveness to customer needs can be increased.

4) Train your staff to give them the skills and competencies to improve speed of delivery.

5) Set stretch goals for cycle time, and then reward staff for achieving them.

6) Listen and learn customer/stakeholder requirements relative to time.  Customer and marketplace needs frequently change, so build systematic mechanisms to identify shifting -- or emerging -- needs. 

7) Develop a robust strategic planning process that responds to these customer needs.  It’s not enough just to know what your customers want, but important to quickly respond through new products, services, programs, and/or processes to satisfy them.

All aspects of time performance are becoming increasingly important, so should be among an organization’s key process measures.  Not only will focusing on time-related performance improve agility, but it also often drives simultaneous improvement in organization, quality, and cost.  I guess you could say it’s about time that organizations refocus on the aspect of responsiveness.

Yours in Improvement, 

Brian S. Lassiter

President, Minnesota Council for Quality

www.councilforquality.org

[This President’s Column was reprinted from March 2005.  For back-issues of any president’s Column, visit http://www.councilforquality.org/about_newsletter.cfm.] 

-----------------------------------
2.  Council Adds Staff to Support Rochester Community: Welcoming Jennifer Burmeister

The Minnesota Council for Quality is pleased to announce the recent hiring of Jennifer Burmeister as director, Southeast Minnesota.  In this newly created role, Jennifer will be responsible for building and developing relationships with organizations in the Rochester area and for supporting the Rochester Area Quality Council, an affiliate of the Minnesota Council for Quality that promotes networking and knowledge sharing among leaders in the Rochester area.
 “The Minnesota Council for Quality’s mission is to advance improvement and performance excellence within organizations, individuals, and communities across the state,” says Brian Lassiter, president of the Council.  “In addition to helping leaders identify strengths and improvement opportunities in their organizations, the Council builds networks that bring information, resources, knowledge, and best practices to organizations desiring to improve.”

Lassiter continues: “We have spent a great deal of time and effort the last few years building and improving our services to help Minnesota organizations optimize their resources and accomplish their goals -- programs and services like our Consultant Referral Network, our on-line Improvement Clearinghouse, our alliances with partnering organizations, our workshops and other knowledge forums.  Our vision now is to bring these services to organizations across the state, and Jennifer will play a key role in working with organizations in the Rochester area to understand their needs and improve their results.”

Jennifer Burmeister has a background in business, marketing and recruiting.  Jennifer has most recently worked as a Job Developer for Ability Building Center in Rochester, MN.  In this role, Jennifer worked to build relationships between ABC and Rochester businesses.  Jennifer also has worked in the Human Resources/Recruiting fields working for companies such as Blue Cross Blue Shield of MN, and Risk Management Alternatives in the St. Paul area.  Previous to those organizations, Jennifer worked at IBM Rochester for five years, starting in Procurement and then working in AS400 Marketing and Education.  

Jennifer is native to the Rochester area, growing up and attending high school in Grand Meadow and college in Rochester.  Jennifer is looking forward to meeting Rochester and other area businesses, and growing the network of organizations in the Rochester area.
“Rochester is key community of this state,” says Lassiter, “and we are focused on helping organizations in the Rochester area improve their performance.  We are fortunate to have Jennifer’s passion, energy, and business knowledge as part of the Council’s staff.”

If you have questions or would like to meet with Jennifer please feel free to contact her at 507-213-8132 or e-mail at info@councilforquality.org.
-----------------------------------
3.  Council Welcomes Delaware, Vermont as Partners with Consultant Referral Network
The Minnesota Council for Quality -- in cooperation with the Kansas Center for Performance Excellence, Michigan Quality Council, the Ohio Partnership for Excellence, the Washington State Quality Award, and the Wisconsin Forward Award -- is pleased to announce that the Delaware Alliance for Excellence and the Vermont Council for Quality, have agreed to offer the Consultant Referral Network© in Delaware, Vermont, and surrounding states.

Located at www.consultantreferralnetwork.org, the Consultant Referral Network is a dynamic, web-enabled search tool that connects organizational improvement experts to client organizations seeking them. This service allows clients to outline their needs in terms of subject matter expertise sought, type of assistance desired (consulting, training, coaching, speaking, or facilitating), sector/industry expertise required, size of consulting firm desired, desired location of consulting firm, and years of experience preferred. The client can also weight the relative importance of each variable. The tool will then identify up to five consultants or firms that best match the client’s needs.

“We are extremely pleased to include Delaware and Vermont in this partnership,” says Brian Lassiter, president of the Minnesota Council for Quality. “The Consultant Referral Network offers an effective way to connect organizational improvement experts to the clients who seek them.  This unique tool will be of value to consultants and clients in Delaware and Vermont, as it already is for organizations in many other states.”

John Riabov, Executive Director of the Delaware Alliance for Excellence adds: “It is oftentimes challenging for organizations in our state to find consultants that can help their business improve. This service will help us bring expert resources -- those focusing on Baldrige, Six Sigma, Lean, leadership, change management, and a host of other subjects -- to our stakeholders in a cost-effective, efficient manner.”

Laurie Emerson, president of the Vermont Council for Quality adds: “Because this is a multi-state collaborative service, organizations can now find consultants outside of Vermont, and our Vermont-based consultants can find potential client leads in other states, making this of value to both sets of stakeholders.”

There are three benefits of this service to organizations. First, the tool can accelerate an organization’s search for improvement resources because it is quicker and more efficient than “word of mouth” and traditional searches. Second, it is neutral, independent, and unbiased.

“Because the tool is managed and maintained by independent third parties, no consultant receives preferential treatment in the search formula,” says Lassiter. “This makes the tool credible and more useful for clients.”

Third, there is no charge for organizations to use this tool to search for consultants. “We hope to create awareness and encourage organizations to use this tool, because the more clients that find value in the service, the more valuable it becomes for consultants to list in it,” continues Lassiter.  “And the more consultants who register, the more valuable the tool is for clients, because searches are from a broader base of expertise and capabilities.”
The service also offers three distinct benefits to consultants. First, it provides a potential channel of leads and a legitimate mechanism to create market awareness for the consultant’s services and capabilities. Second, it is independent and unbiased, making it credible and fair. And third, it is reasonably priced for consultants to get listed. 

“This service provides a win-win-win,” says Lassiter. “The organizations win because they can more efficiently locate organizational improvement resources to help them advance improvement efforts in their operations. The consultants win because they may now get connected with organizations interested in their services. And the state quality programs win because we are offering a valuable service to stakeholders in our states.”

To date, the Consultant Referral Network has over 100 registered consultants and consulting firms.  Nearly 400 searches have been completed and seven consulting engagements have resulted from relationships established from this service.  For more information or to use the Network, visit www.consultantreferralnetwork.org. 
-----------------------------------
4.  Dr. Harry Hertz & the 2007 Baldrige Criteria -- Special Event: 3/27 Web and Videocast
The Council is pleased to announce a special video/web event on March 27 featuring Dr. Harry Hertz, director of the Malcolm Baldrige National Quality Program.  Dr. Hertz will discuss the changes in the 2007 Baldrige Criteria for Performance Excellence -- Criteria that have become the leading edge of validated management practices for every type of US organization.  The discussion will be offered in interactive video simulcast (in the Twin Cities and Rochester) and in webcast (from your own PC); the webcast will also be archived for later viewing.  The discussion is open to the public, but space is extremely limited, so register today!

The agenda (for the videocast) is as follows:

10:30-11:00 Check In, Networking, Introductions

11:00-12:30 Harry Hertz (discussion and facilitiated Q&A)

12:30-12:45 Break/Lunch

12:45-1:45 Group Discussions on the Criteria Changes (small groups to discuss/absorb changes and how they apply to specific organizations)

The videocast will be hosted by Cargill in Minnetonka and Rochester Community and Technical College (RCTC) in Rochester.  

Charges for the videocast (which include lunch, a faciliated discussion, and networking with other leaders/professionals using Baldrige in their organizations) are $50 per person for members; non-members are $75.  There is no charge for current/former members of the MN Quality Award Board of Evaluators, and discounts may apply for educators, non-profit professionals, and other similiar Council stakeholders.

There is no charge for the webcast (which will be conducted from 11:00-12:30 CT on WebEx), but you will not have the benefit of the interactive dialogue, networking, and lunch.  Capacity for the webcast is also be limited, so requires registration.
If your organization is using Baldrige to drive excellence and/or if you are interested in learning more about the new Criteria requirements for 2007, register for either the video/web format by emailing brian.lassiter@councilforquality.org (and indicate if you prefer the Minneapolis videocast, the Rochester videocast, or the webcast).  Attendees will be registered on a first-come-first served basis.

-----------------------------------
5.  2006 MN Quality Award Recognition Event May 15 -- Seeking Sponsors & Register Today!

The Minnesota Council for Quality is pleased to host our 16th annual 2006 Minnesota Quality Award recognition event on Tuesday, May 15.  The event will feature 8 organizations receiving the 2006 Award (actual Award levels will be announced soon):

· Albert Lea Medical Center (Albert Lea),

· Austin Medical Center (Austin),

· Dakota County (Hastings),

· Mayo Cardiovascular Diseases (Rochester),

· Mayo Health System (Rochester),

· Stewartville Public Schools, 

· Triton Public Schools, and

· Winona Health (Winona).

Governor Tim Pawlenty will be invited to present the Awards.

The 2.5 hour event (which includes heavy hors d’oeuvres and a cash bar) is intended to recognize these organizations’ accomplishments, to thank our Board of Evaluators and other key volunteers, and to promote networking within our growing community.  We expect at least 250 leaders and professionals to attend.  The event is open to the public and is made possible by the generous contributions of our sponsors: Artistic Finishes, DuFresne Manufacturing Company, and Sunny Fresh Foods.

Date: Tuesday, May 15, 2007
Time: 5:00 PM to 7:30 PM

Location: TBD (south Metro)
Cost: Free for employees of 2006 Award recipients and 2006 Evaluators; $20 for Council members and Award recipient guests; $30 for Council partners; $40 for the public; $140 for a group of 8 registering together.

Who Should Attend: Anyone interested in learning more about organizational improvement (and networking with a community interested in the same); current, past, and prospective Award recipients; current, past, and prospective Evaluators; current and prospective Council members. 

Save the date and spread the word within your organization!

The Council is also seeking additional sponsors for the event to help offset expenses.  Sponsors will be recognized in all marketing and during the event itself.  If your organization is interested in learning more about sponsorship opportunities, please email brian.lassiter@councilforquality.org.

For more information on the event or the Minnesota Quality Award, visit our website at www.councilforquality.org or call the Council at 612-462-3577.  To register, please email brian.lassiter@councilforquality.org with your name, organizational affiliation, and preferred method of payment.

-----------------------------------
6.  A Journey to Excellence in Two Organizations: Leading Change and Excellence in Boeing -- RAQC 4/11 and PIN 4/12
Reaching performance excellence with one organization is incredibly difficult.  But leading two separate organizations (one a manufacturer and one a service business) to role model performance has only been done by one leader: Dr. David Spong, former division president of the Boeing Company.

The Minnesota Council for Quality is pleased to welcome Dr. E. David Spong, retired president of Aerospace Support for Boeing Integrated Defense Systems, to the April 11 Rochester Area Quality Council (RAQC) discussion and the April 12 Performance Improvement Network (PIN) meeting.  Dr. Spong will share his insights on what truly is required of leadership to drive excellence within any organization.

On his two Baldrige Award-winning journeys, David discovered that much of an organization’s success or failure hinges upon the leader’s ability to establish a vision that inspires the people to take action, set guiding principles that ensure ethical conduct, introduce processes that make work easier and less costly, help people work together to overcome workplace and customer challenges, resolve people and product problems, innovate, and achieve long-term growth and results.  This presentation describes proven methods and approaches that can elevate organizations to the next level, delivered by a practitioner who knows what works and what does not.  Dr. Spong will also discuss what it takes in today’s challenging times for leaders to truly lead.
The RAQC discussion is from 11:45-1:00 on April 11 at the University Center Rochester (RCTC) Room CF206-208; networking and lunch begins at 11:00.  Cost is $20 for MCQ/RAQC members and $40 for non-members; students are $15.  For more information, visit www.raqc.com.  To register, contact Kay Wiegert at kay.wiegert@roch.edu or 507.285.7560.

The PIN meeting is 8:00-9:00 a.m. on April 12 (note second Thursday); networking and continental breakfast begin at 7:30 AM.  The discussion will be hosted at the McNamara Alumni Center at the University of Minnesota (note different location): 200 Oak Street SE, Minneapolis 55455.  Information on directions and parking can be found at http://www.alumnicenter.umn.edu/events/parking.html.  Admission to PIN is FREE for Council members; $10 for partner organizations; $20 for the public.  Space is limited, so register today by emailing brian.lassiter@councilforquality.org.

-----------------------------------
7.  Integrated Management: Improve Management Effectiveness -- U of M College of Continuing Education April 25 Offering & Other Spring Courses

The University of Minnesota’s College of Continuing Education, an alliance partner of the Council, is pleased to offer “Integrated Management” on April 25.  In this session, learn how to implement a systematic and proactive approach to business process improvement resulting in real and tangible results.
All organizations are made of interrelated and interdependent sub-systems -- such as employees, teams, departments, divisions, subsidiaries -- who all need to work together to achieve organizational goals.  The organization also has to interact with various external “systems,” such as suppliers, customers, shareholders and government agencies, for example.  A manager with a systems view of management will only make decisions after identifying and analyzing how other managers, departments, or customers might be affected by the decisions.

Following this course you will be able to:

· Develop a unified view of how an organization works as a system

· Understand how all processes and tasks within the organization contribute to achieving overall goals

· Implement a high impact, well-integrated and cross-functional systems approach to managing all aspects of the business

· Provide a foundation for a systematic and proactive approach to business process improvement resulting in real and tangible improvements

· Recognize quality standards and regulatory requirements with which you need to comply

The course is April 25 from 9AM-4PM and is $395 (Council members receive a 10% discount).  To register, visit http://register.cce.umn.edu and reference event ID 179681.

In addition, the U of M’s College of Continuing Education is pleased to announce the rest of their spring improvement and business courses.  Council members receive a 10% discount on all CCE courses.  Courses include:

Day Courses

3/21
Project Management: Project Planning and Leading
$750


3/21 
Problem Solving and Decision Making $395

3/22
Recruiting and Retention Strategies $395

3/28
Developing Leadership Skills
$750

3/29
Personal Influence and Leadership $395

3/30
Project Management Professional (PMP) Test Preparation $795

4/4
Effective Interviewing and Selection Processes $395

4/11
Succession Planning $395

4/13
Project Management Professional (PMP) Test Preparation $795

4/17
Administering COBRA, HIPAA and ERISA $395


4/18
Building Teamwork and Commitment $395

4/19
High Impact Presentations $395


4/20
Project Management: Leadership and Implementation $395


4/25
Integrated Management $395


4/25
Writing Correspondence for Internal and External Audiences $395


4/26
Mastering New Marketing Practices $395

4/26
Designing Employee Orientation Programs $395

4/27
Project Management Professional (PMP) Test Preparation $795

Evening Courses

3/20
Managing Diversity: Key Concepts and Strategies $395

3/27
Managing Diversity: Key Concepts and Strategies $395

4/9  
Project Management: Communicating and Connecting $395

4/10
Working Assertively
$395

4/10
Verbal and Nonverbal Communication Skills $395

4/17
Financial Intelligence
$395

4/17
Project Management: Project Initiation $395

For more information on any of these courses or a complete listing of coursework, visit the University of Minnesota’s College of Continuing Education’s website at www.cce.umn.edu.  To register, visit http://register.cce.umn.edu or call 612-624-4000.

-----------------------------------
8.  Building Strong Relationships in Virtual Teams: One Message at a Time -- MNODN 4/3
The Minnesota OD Network (MNODN), an alliance partner of the Council, is pleased to announce its April 3 meeting: “Building Strong Relationships in Virtual Teams: One Message at a Time.”  The session will be facilitated by Dr. Rama Hart, assistant professor in the Department of Organizational Learning and Design and the University of St. Thomas.  

Many virtual team efforts have floundered, not for the lack of sound processes and technology, but primarily due to the neglect and immaturity of strong interpersonal relationships between team members.  Strong relationships are critical for a variety of goals in distributed contexts (knowledge transfer, shared project design, problem solving, customer/vendor relations, etc.) but what makes relationships successful is often treated as an abstract, elusive concept rather than as tangible dynamics, built through interaction and communication.
Rama will describe the process of relationship development that occurs in virtual teams and how this process parallels and differs from face-to-face relationship development.  Using a model based on Rama’s field research and experience consulting with virtual teams, we will explore the types of communication that contribute to strong relationships.  We will practice using tools to assist us in assessing virtual team relationships and examine the possible implications for successful interventions to improve and strengthen them: for ourselves and our clients.
The discussion will be held April 3 from 4:30-6:30 (networking at 4:00) at the University of St. Thomas Minneapolis Campus, Room 201.  Cost is $20 for members of MNODN or the Council and $25 for non-members.  For more information, visit http://www.mnodn.org or contact Anne Sturdivant at annesturdivant@aol.com.

In addition, MNODN is pleased to announce a special event May 16: “Dealing with Covert Processes at Work.”  The session will be led by Bob Marshak, Consultant and author of “Covert Processes at Work: Managing the Five Hidden Dimensions of Organizational Change.”  The session is 8:30AM-4:00PM at St. Thomas Minneapolis, Room TMH 203.
The purpose of this session is to increase the attendee’s ability to deal with the hidden dimensions of individuals, groups, and organizations. You will learn:

· The Covert Processes Model™, a multidimensional framework for understanding the hidden dimensions and dynamics of individuals, groups and organizations
· Literal and symbolic methods for diagnosing and dealing with covert processes
· The basic keys and strategies for working with covert processes

Cost for members is $270 (before 4/25) or $295 (after); nonmembers are $310 or $335.  For more information or to register, visit www.mnodn.org or call 763-208-9119.
-----------------------------------
9.  Healthcare IT Inoperability -- Association for Strategic Planning 3/27
The Association for Strategic Planning (formerly the Minnesota Strategic Leadership Forum), an alliance partner of the Minnesota Council for Quality, is pleased to announce their March 27 discussion “Healthcare IT Inoperability.”  The discussion will be facilitated by J.P. Little, Chief Operating Officer of RxHub.

This is an action-packed, interactive session that will explore the challenges and successes behind ePrescribing Interoperability and the business and technical aspects of building ePrescribing interoperability within the healthcare sector.
J.P. Little is the chief operating officer for RxHub. Previously he was the chief information officer and senior vice president/general manager for the Eastern Region of RxHub. Prior to that, he was vice president of advanced technology at iMcKesson, a division of McKesson Corporation, the world's largest drug distribution and healthcare technology company. Mr. Little also served as vice president of technology and operations at Abaton.com, Inc., a developer of web-based physician connectivity services and applications, which was acquired by McKesson in 1999. 
Mr. Little's professional experience also includes serving as vice president of the Advanced Technology Center at United HealthCare Corporation and a variety of roles at Control Data Corporation. He received his MS degree in computer science with a concentration in artificial intelligence from the University of St. Thomas in St. Paul, Minnesota. He attended St. Olaf College and received a BS degree in computer science from the University of Minnesota, Institute of Technology. Mr. Little serves on the board of directors of Pragmatek Consulting and is a member of the Customer Advisory Board at Initiate Systems, Inc. Mr. Little serves on the Connecting for Health Steering Committee, Personal Health Technology Council, and Technical Subcommittee. Mr. Little also serves on the Minnesota State Council of Trout Unlimited.
The discussion will be held Tuesday, March 27.  Registration, networking, and breakfast is at 7:00 AM; the program is from 7:45-9:00 AM.  The meeting location is the University of St. Thomas, 1000 LaSalle Ave in Minneapolis, Murphy Hall 202.  Advance cost is $35 to the public or $25 for members of Council (free for MSLF Premium members).  For more information or to register, contact Laurie.Erickson@bestbuy.com or visit  http://www.strategyplus.org/chapters/Minnesota.php.

-----------------------------------
10.  11th Annual Manufacturer of the Year Awards -- Manufacturers’ Alliance 4/12
The Manufacturers’ Alliance, an alliance partner of the Minnesota Council for Quality, is pleased to announce their Monthly Educational Program -- the 11th Annual Manufacturer of the Year Awards -- on April 12, from 7:30 - 9:30 AM at Wooddale Church, Eden Prairie.  Join local manufacturers to celebrate and recognize those companies that share information and experiences to strengthen the local manufacturing community.  Once a year local manufacturers are brought together by the Manufacturers Alliance to celebrate their achievements. It is because of their willingness to share their experiences of what has worked and what has not, that manufacturers continue to discover new ways to add value and become more productive.  Recipients and presenters include Tjerlund Products, Lexington Manufacturing Inc., Wilson Tool International; a keynote address will be delivered by Dean Jablonsky, director of Lean and Six Sigma at Boston Scientific.
Cost is $30 for non-members of Manufacturers Alliance.  Council members (from manufacturing companies) are entitled to one free pass per monthly educational program; visit www.mfrall.com/free_pass.htm to print a free pass.  For more information or to register, visit www.mfrall.com.

-----------------------------------
11.  Immanuel St. Joseph’s (ISJ) Journey of Excellence -- ASQ-Hiawatha 3/22
ASQ Hiawatha Section 1214 is pleased to announce its March 22 meeting at Kato Engineering in Mankato.  The discussion will feature Theresa Mees, Director of Quality Resources at Immanuel St. Joseph (ISJ, Mayo Health System), and will focus on ISJ’s use of Baldrige, Lean, and Six Sigma to support its strategic plan.  She will speak ISJ's journey in benchmarking and performance excellence in healthcare using the Malcolm Baldrige Quality Award Criteria, Six Sigma, and Lean; she will also share ISJ’s experience with the Baldrige-based MN Quality Award evaluation process.  This program should be of interest to everyone, not just those in health care. 

Cost is only $10, and pizza, pop, and cookies provided.  The meeting is 5:30 PM, with the program from 6:30-7:45PM.  To register, please contact Lee Anderson at lee.anderson@mac.net by Monday, March 19.  For more information, visit http://www.asq1214.org/
In addition, ASQ-Hiawatha is pleased to announce a special workshop April 19: Human Error Prevention with Ben Marguglio.  Provided in collaboration with South Central College, this seminar provides the most current developments in the field of human error prevention and has value for a wide range of professionals -- learn how to recognize error-inducing conditions and error-likely situations, and how to eliminate them.  Learn behavioral tools and techniques to counteract those error-inducing conditions and error-likely situations in your work place.  For more information or to register, contact Laura Hardy at 507-332-5802 or laura.hardy@southcentral.edu.
-----------------------------------
12.  Linking Leadership Development to Individual and Organizational Success -- ASTD 3/23
Sometimes, the goal of leadership development is to build “general” leadership skills.  While there are skills that are common to any leadership development program, effective leadership is not common at all. Effective leadership involves understanding an organization’s vision, mission and values -- 3/4 the factors that bring life to an organization.  Leadership is contextual.  The actions of a two different leaders at two different organizations can vary greatly, with each yielding outstanding results. It’s important to understand that the needs of leaders within your organization must align not only with the development needs of each individual, but also with the strategic needs of the organization.
The American Society for Training and Development (ASTD) Twin Cities Chapter, is pleased to announce their March Monthly Meeting “Linking Leadership Development to Individual and Organizational Success.”  This program will present a process for tailoring leadership development activities to meet both individual and organizational needs. Leadership programs that offer direct connections between skill-development and the success of the organization are more engaging and effective. 

This engaging and interactive session will help you:

· Understand six common leadership contexts 

· Recognize the need to vary leadership actions and behaviors according to the context 

· Realize how to link development activities to leadership actions that will contribute to the success of the organization. 

The session will be led by Michael L. Venn, Ph.D., a founding Partner of Tradewinds Consulting, LLC. He has more than twenty years experience as a consultant, leader, and educator. He has worked for and consulted to numerous Fortune 500, smaller publicly and privately held companies, and government agencies. Mike's areas of interest and expertise are leadership development, strategy formulation and execution, change acceleration, assessment, organization development, facilitation, and training.

The meeting is March 23 from 11:30AM-1:30PM (registration open at 8AM) at the Metropolitan Ballroom & Clubroom, 5418 Wayzata Blvd. in Golden Valley.  Cost is $45 ($30 for ASTD members).  For registration or more information, go to http://www.astd-tcc.org/.
-----------------------------------
13.  How to Handle Workplace Complaints -- Winona SHRM 3/19
When someone complains about workplace misconduct, it is important to get the facts.  Collecting those facts in a way that is both legally defensible and consistently effective is essential.  The Winona Chapter of the Society of Human Resources (SHRM) is please to announce their March 19 session “How to Handle Workplace Complaints.”

This session will focus on the elements of an effective investigation, highlighting best practices in intake, interviewing, planning, and credibility assessment.  Facilitated by Fran Sepler, president of Sepler & Associates, this will be a fast paced session, filled with case examples and practice tips.

The session is Monday, March 19 from 8:30AM-12:00PM noon (registration at 8:00AM) at the Riverport Inn, 900 Bruski Drive in Winona.  Cost is $45 ($35 for SHRM members).  For more information or to register, visit http://winona.shrm.org/.

-----------------------------------
14.  The Quest for Excellence XIX Conference -- 4/15-4/18
Meet the 2006 recipients of the Malcolm Baldrige National Quality Award to learn about their best practices and how they achieve exceptional performance results at The Quest for Excellence XIX Conference (QE) April 15-18, 2007, at the Hilton Washington in Washington, DC.

The 2006 Award recipients of the Baldrige Award are Premier Inc.(service), MESA Products, Inc.(small business), and North Mississippi Medical Center (health care).

You will also have an opportunity to hear from recent Award recipients Baptist Hospital, Boeing (Aerospace Support and Airlift and Tanker Divisions), Bronson Methodist Hospital, Caterpillar Financial Services Corporation (U.S.), DynMcDermott Petroleum Operations, Jenks Public Schools, Park Place Lexus, Pearl River School District, Richland College, School District 15, SSM Health Care, and Sunny Fresh Foods.
With the new Nonprofit Category opening in 2007, QE will also feature presentations by the City of Coral Springs and the VA Cooperative Studies Program, the two Nonprofit Pilot participants that received site visits in 2006.
Roger Raber, President and CEO of the National Association of Corporate Directors, will keynote Wednesday, April 18.  Finally, pre-conference workshops will be offered Sunday, April 15.
Visit http://www.baldrige.nist.gov/Quest_for_Excellence.htm for complete information on QE and online registration.  Early registration discounts are available until March 26, 2007.  Requests for registration information should be addressed to Experient by e-mail at ATD073.attendee@experient-inc.com or by phone at (866) 229-2386.  Hotel accommodations should be made directly with the Hilton Washington online at http://www.hilton.com/en/hi/groups/personalized/dcawhhh_qfe/index.jhtml or by phone at 202-797-5755.

The National Institute of Standards and Technology (NIST), the American Society for Quality (ASQ), and the American Society for Training and Development (ASTD) are co-sponsoring the conference.

-----------------------------------
15.  Sell, Don’t Tell: The Art & Science of Influencing -- MNISPI 3/20
We’ve all experienced trying to connect with a C-level executive, but the connection just wasn't there.  What does it take to influence one of these high-level individuals?  Certainly, understanding their unique style is an important variable.  But, just as important is knowing how many of them can get hooked in to the agenda that you set. 

The Minnesota Chapter of the International Society for Performance Improvement (MNISPI), an alliance partner of the MN Council for Quality, is pleased to announce their March event “Sell, Don’t Tell: The Art & Science of Influencing.”  The session will be led by Dr. Mitch Kusy of St. Thomas.

Come to this meeting to learn how to punch up your message with pizzazz, panache, AND results!  As a result of this presentation, you will be able to:
· Find practical executive metrics

· Influence C-level executives in new ways through

· Fingertip data
· Ad hoc graphics

· Touchpoint numbers


Dr. Mitch Kusy has had 25 years experience in leadership and organization development (OD). A Registered OD Consultant, he is a full professor in the Ph.D. Program, Leadership & Change, Antioch University and a distinguished visiting professor at the University of Auckland, New Zealand.
The event will be held Tuesday, March 20.  Registration, networking, and pizza are 6PM.  The discussion is from 6:30-8:30PM and will be held at TIES, 1667 Snelling Avenue North, St. Paul 55108.  Cost is free for MNISPI members and students, $15 for non-member guests (affiliates, including Council members, get a discount).

For more information or to register, visit www.mnispi.org or email contact@mnispi.org.

-----------------------------------
16.  Making a Difference:  A Matter of Integrity – Women’s Health Leadership Trust 4/19
The Women’s Health Leadership TRUST is pleased to welcome Sister Mary Jean Ryan, FSM, president and CEO of SSM Health Care in St. Louis, recipient of the 2001 Malcolm Baldrige National Quality Award.  Sister Mary Jean Ryan’s talk is entitled “Making a Difference: A Matter of Integrity.”  Sister Mary Jean Ryan is leader of one of the largest Catholic health care systems in the US (23,500 employees and 5,000 affiliated physicians service 20 hospitals and 3 nursing homes).

The Forum will be held April 19 at the New Main, Great Hall at Metropolitan State University, 700 E 7th Street, St. Paul.  The Forum begins at 3:00 with a tour of the Health Partners Simulation Training Center; registration is at 4:00 and the discussion is 4:30-5:30.  Cost is $40 for TRUST members; $45 for non-members.  The MN Council for Quality is a key contributor to this event.
For more information or to register, visit www.whltrust.org or call 952-829-5937.

-----------------------------------
17. University of St. Thomas Announces Spring Courses; Members Get 15% Discount
The Center for Business Excellence at the University of St. Thomas Minneapolis Campus, an alliance partner of the Council, is pleased to announce their fall improvement curriculum.  Council members are entitled to a 15% discount for the following courses: 
3/22 Managing Diversity and Global Human Resources, $345

3/27-29 Lean Office, $995

3/28 Business Writing Essentials, $295

3/28 Project Negotiation Management, $395
3/29-30 Inspiring and Motivating Employee Commitment, $695
3/29 Maximizing Employee Performance, $345
4/3 Proofreading Strategies, $295
4/4 Project Control, Closure, and Finalization, $395
For more information on any of these courses or to register, visit the Center for Business Excellence’s website at www.stthomas.edu/cbe or call 651-962-4600.

-----------------------------------
18. South Central College Announces Spring Courses; Council Members Get 10% Discount
South Central College, Faribault and Mankato campuses, in cooperation with Ridgewater College-Hutchinson, is pleased to announce their fall quality and performance improvement curriculum.  Council members are entitled to a 10% discount.

The following courses will be held at the Faribault campus (prices before member discount): 

3/22 Supplier Quality Management and Improvement; $235

3/26-5/21 Certified Quality Engineer; $450

4/4 Problem Solving Tools & Methods; $235

4/17 Food Safety Management Systems; $235

4/25-5/23 Certified Quality Auditor; $250

5/1-5/29 Certified Calibration Technician; $250

5/8 Planning and Conducting Food Safety Audits; $235

The following courses will be held at the Mankato campus (prices before member discount): 

3/29 Supplier Quality Management and Improvement; $235

For more information, please contact Laura Hardy at 507-332-5802 or at laura.hardy@southcentral.edu or contact Brian Knutson at 507-332-5874 (brian.knutson@southcentral.edu).  You can also find more information on the Council’s Clearinghouse at www.councilforquality.org/improve_events.cfm.

*********************

This newsletter is provided as a benefit to Council members, friends, and stakeholders.  Feel free to forward it to your colleagues.  If you wish to be removed from the distribution, please email us at info@councilforquality.org.






