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Thanks for sending us your newsletter. I enjoyed your article on Six Sigma. Last year I made a presentation on Quality Management Systems to Boeing in which I described the relationship between Baldrige, ISO 9000, Lean, Six Sigma and others. In the research for that presentation, I ran across a book by Stanley Marash called "Fusion Management". If you haven't read it, I would certainly recommend it. He wrote that "Everything we need to know about quality was published by 1931." He makes a convincing case.
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1.  A Message from the President: Having it Both Ways: Managing Inherent Conflict in Your Organization
Organizations are full of contradictions.  Here are three simple examples of inherent organizational conflict: leaders must balance short- versus long-term goals, which oftentimes conflict; leaders must balance and reconcile conflicting needs of various stakeholders; and leaders must resolve the persistent need for continuous improvement versus the occasional need for breakthrough changes.  If not balanced and reconciled, these inherent organizational contradictions will lead to waste, sub-optimization of resources, and frustration and confusion in your workforce.  Certainly, these contradictions could also negatively impact your results.  But is there a way through the contradiction? 
This notion of organizational conflict first occurred to me as a result of my research for last month’s newsletter column (see “It is Not About the Tool: the Critical Role of Leadership and Culture in Organizational Change” in the January 2007 newsletter at http://www.councilforquality.org/about_newsletter.cfm).  In this article, I mention Motorola, a company that has found a way to integrate the left-brained, analytical, rigorous, data-driven Six Sigma approach with their very right-brained, creative, innovation-focused culture.  Many organizations have tried (but failed) at balancing the inherent contraction of innovation versus rigorous process improvement techniques.  However, in finding a way to successfully integrate the Six Sigma tool into its strong culture of innovation, Motorola’s leadership has found a way balance inherent organizational contradiction.  In essence, Motorola has found a way to “have it both ways.” 
So that’s one example of an organization that has been successful at balancing conflict.  Last week, I had a conversation with an organization that was grappling with a very different type of inherent conflict.  This organization is the emergency department of a healthcare provider.  As we all know, hospital emergency rooms need to be responsive: it is their very business to quickly react to patient needs, and oftentimes their ability to do so is a matter of life and death.  This organization, as a result, is very good in reacting to things -- not only reacting to patient cases, but also reacting to customer complaints, community emergencies, and even reacting to “internal fires” that sometimes occur in any organization.  However, because their reaction skills are so refined, they find it challenging (or at least unnatural) to think proactively -- to design forward-looking strategies, to anticipate future customer and workforce needs, to foresee changes in their external environment.  This organization clearly is experiencing the tension between their need to remain reactive with another need to proactively anticipate and manage their future.
Yes, organizations are filled with inconsistencies and inherent conflicts.  Here are a few to consider:

* They must continuously balance short-term versus long-term goals.  Clearly, for-profit businesses are always reconciling Wall Street’s focus on quarterly results versus what is appropriate for long-term shareholder and stakeholder value.  But all organizations must dance between making this year’s (or this quarter’s or this month’s) action plan objectives versus investing in longer-term strategies; these decisions usually require trade-offs, flexibility, and agility.

* They must be reactive but also proactive in their actions.  Organizations need to be deft at reacting -- reacting to changing customer and market needs, reacting and resolving specific customer/stakeholder complaints, and reacting to changes in their immediate environment (such as natural disasters, power outages, and other similar crises).  But they must also proactively anticipate changes in their future with things such as new regulations, emerging competition, and evolving customer needs.  Balancing the need to simply react versus the need to anticipate and predict the future allows organizations to “get ahead of the curve” in planning, resource allocation, and satisfying future stakeholder needs.
* They must balance a focus on innovation versus a focus on being predictable, consistent, and efficient.  Organizations may tip the balance, by choice, to one side or the other on this continuum.  But, as in the case of Motorola, organizations need to somehow find a way to do both: to optimize resources and maximize productivity while still being innovative, harnessing creativity, and designing/developing new products and services that satisfy emerging needs.

* They must balance conflicting stakeholder needs.  Stakeholders (customers, employees, shareholders, partners, suppliers, etc.) oftentimes have conflicting needs.  Certainly there are conflicts between stakeholder groups (what employees want may differ greatly from what customers or shareholders want, for example), but there may also be conflicts WITHIN stakeholder groups (some customer segments may prefer speed while others want accuracy).  As a result, leaders need to continually weigh the tradeoffs between stakeholders in their decision making and choose wherever possible the best overall path. 
* They must balance the persistent need for continuous improvement versus the occasional need for breakthrough changes.  Leaders must reconcile the need to manage the day-to-day business -- making incremental improvements to processes, products, and services -- with the occasional need to “blow up the place” and make systemic, more radical changes to the system.  Certain changes are more risky but produce significantly better results; other changes are less risky but only provide incremental improvements.  Both are needed to move the organization forward.
* They must balance process versus projects.  Processes are how work gets done -- how products and services are designed and delivered to customers and how the organization moves forward toward its strategy and goals.  On the other hand, projects are temporary: they have a start and a stop and are intended to impact/improve how work gets done (processes).  The intersection of the two, however, often produces conflict. 
I probably could go on (extraversion versus introversion; focusing on the future versus learning from the past; leveraging core strengths versus improving organizational weaknesses).  Organizations are full of conflict.  So how do leaders manage through the contradictions?  There, of course, is no silver bullet.  But there are a few simple, proven management principles that will make things a bit easier and manageable:
1) Use data to make decisions and sort through organizational complexity.  Data help leaders understand what is working and what is not, what impact decisions might (or should) have, and the cause and effect relationships reflected in many of the contradictions listed above.  While good leadership also relies on intuition, data truly are the basis for solid decision making and organizational learning.

2) Use your planning process to align the organization, to emphasize priorities, and to reconcile some of the paradoxes.  It’s not a perfect process, but strategic planning should offer a process for balancing the conflict between stakeholders, between short- and long-term objectives, and between continuous and breakthrough changes.   It also helps managers focus energy, assign resources, and articulate the tradeoffs in their organizations.
3) Align your reward systems to support conflicting priorities.  While mangers should take care not to CREATE inherent conflict in their performance management system (be careful not to put some workers at odds with others, for example…or it could cause a fight for resources and create counterproductive, wasted internal energy), reward systems are a good way to motivate behavior toward one end (the preferred end) of the conflict-continuum versus the other. 

4) Communicate and train your workforce on recognizing contradictions and help them to make decisions consistent with your organization’s vision, mission, values, and strategic plans.  It is one thing for senior leaders to grapple with these paradoxes, and certainly something even more complex when your entire organization experiences conflicting choices.  Helping set the context through mission, vision, value, and goals goes along way in aligning and balancing the organization.
I invite you to think about those simple principles and how they might help leaders work through the inherent contractions listed above.  More importantly, I invite you to think about how the use of these principles and approaches might help you work through the contradictions in your organization.

Yours in Improvement, 

Brian S. Lassiter

President, Minnesota Council for Quality

www.councilforquality.org

-----------------------------------
2.  Igniting Innovation, A Clockwise Approach -- 3/19-3/20
You are a born innovator.  You already have an innate ability and desire to explore and experiment.  Yet, most of us have been conditioned to suppress those skills rather than cultivate them.  They are arguably our greatest untapped business resource, both personally and collectively.  The ability to be innovative in the way we think and work is rapidly becoming a crucial business asset.  It is critical to our future as individuals and as organizations.

The Minnesota Council for Quality, in cooperation with the Minnesota Section of the American Society for Quality (ASQ), is also pleased to announce a special two-day workshop March 19-20: “Igniting Innovation, A Clockwise Approach.”

This two-day intensive workshop is designed to help you rediscover those innovation abilities and explore ways to leverage them, boosting your imagination, your creativity, and your problem solving skills -- in a practical business environment. You’ll also gain insights into how to enhance those same abilities among your colleagues and employees and on your team, fostering an environment that promotes and enhances innovation.

The workshop will be presented by Dennis Stauffer, a long-time student of the art and science of creative thinking and innovation, and founder of Minneapolis-based Insight Fusion, Inc.  Dennis is an Emmy award-winning journalist, former Business Editor, and author of Thinking Clockwise, A Field Guide for the Innovative Leader (Minneapolis, 2005) which received a 2006 Fresh Voices book award.  His work includes primary research into the measurable skills and behaviors that promote innovation.

The workshop will be hosted at Century College in White Bear Lake.  The Early Bird (by March 1) fee for members is $495 (non-members are $545); fees after March 1 are $595 and $645, respectively.

To register, visit www.century.edu/cect/cectregistration.aspx  (and select and complete the Century College registration form at top of the page, using course number 20075-002413).

For more information on the program, including an abstract, click on the link on our homepage at www.councilforquality.org.

-----------------------------------
3.  2006 MN Quality Award Recognition Event on May 15 -- Save the Date!

The Minnesota Council for Quality is pleased to announce the date of the 2006 Minnesota Quality Award event: Tuesday evening, May 16, 2007.  The event will be held at a south Metro-area location to be determined.  Save the date!

The annual Minnesota Quality Award event will feature the 2006 Minnesota Quality Award recipients.  We expect eight recipients, representing many sectors: health care, education, and public sector/government.  Governor Pawlenty will also be invited to participate in the evening.
Not only will the evening offer learning and celebration, but it is an excellent opportunity to recognize these organizations’ accomplishments, to thank our Board of Evaluators and other key volunteers, and to network within our growing community of leaders and professionals all interested in performance excellence.  The event location and other details will be announced soon.
-----------------------------------
4.  Sharing Insights to Organizational Excellence: Facilitated Group Dialogue on What Works in Improvement -- PIN 3/1
As you all know, the Council’s Performance Improvement Network (PIN) has two purposes: to offer a forum for leaders to share information on organizational improvement and to offer a place for networking.  Usually, a leader or practitioner speaks on some aspect of organizational improvement -- sharing his/her knowledge, experiences, and insights on successful organizational improvement approaches.  However, with the standard format, networking usually only occurs in the 7:30-8:00 “mingling” period before the official program and/or as participants linger after the speaker’s talk.

The Minnesota Council for Quality is pleased to offer a unique format for our March 1 PIN discussion.  We will not have a speaker for March 1, but instead will create small learning/sharing forums at the tables for sharing information on organizational improvement.  Tables will each have a topic/question such as:

* What strategies are most/least successful for organizations using Six Sigma?

* How (what approaches) is your organization using to increase employee engagement?
* How have you linked customer satisfaction to improvement initiatives?

* How do you sell the need for improvement to your senior leaders?  How to you measure value/ROI of your improvement initiatives?

There will be 10 topics/questions total, and participants will be able to participate in three different topics of interest to them.  Facilitated by a “table anchor,” each table will follow the following process:

* introductions,

* roundtable discussion to answer the question(s) and share insights/experiences, and

* summarize 1-2 key findings at the table.

Each table will have about 15 minutes for facilitated discussion and sharing before rotating to another table/topic.  At the end of the overall session, we will solicit some insights reflecting key findings across all tables.

We believe that this format will allow for much greater networking that our “standard” PIN forum, in that the learning will be facilitated across participants.  We also believe that each attendee can significantly contribute to his/her learning by directly participating in the dialogue.  It is “speed dating” applied to organizational improvement!
The discussion is from 8:00-9:00 a.m. on March 1 (networking and continental breakfast begin at 7:30 a.m.) at the Minneapolis Community and Technical College (MCTC), 1501 Hennepin (15th and Hennepin), downtown Minneapolis, Room L3000 (Wheelock-Whitney Library).  Parking is available at their ramp across Hennepin (for $5).  Admission to PIN is FREE for Council members; $10 for partner organizations; $20 for the public.

Space is limited so register today by emailing brian.lassiter@councilforquality.org.
-----------------------------------
5.  Yes!  Lean Will Work for Your Organization -- RAQC 3/6
Is your organization plagued by delays?  Errors?  Inventory problems?  Re-work? Inconsistency?  Capacity constraints?  It doesn't matter whether you manage a hotel, restaurant, or coffee shop; lead a non-profit organization; own your own business; or are responsible for providing health care.  You probably have experienced these issues.  If so, LEAN will work for your organization!
The Rochester Area Quality Council, an affiliate of the Minnesota Council for Quality, is pleased to welcome David Mapes and Brian Nass, both of the Mayo Clinic, to the March 6 RAQC discussion.  Mr. Mapes and Mr. Nass will share how you can:

1) Define value from perspective of the end customer.

2) Identify the value stream(s) and highlight waste.

3) Understand what drives waste and eliminate all the waste possible.

4) Make the remaining value-creating steps flow.

5) Allow the customer to experience increased value from your company.

6) Continuously improve your business.

David Mapes is a specialist in the Toyota Production System and Lean improvement methodology.  David received his Bachelor of Science degree in Industrial Engineering from Virginia State University and has trained with the Shingijutsu (Toyota production system) & TBM (LEAN manufacturing) consulting firms.  He started at Mayo in April of 2005, in the Department of Laboratory Medicine and Pathology and is now assigned to the Quality Management Services team in Rochester as a Quality Improvement Analyst.

Brian Nass serves as the Section Head for Process Improvement within Quality Management Services in Rochester.  He joined Mayo Clinic in January 2004, commissioned to introduce Lean and Six Sigma to laboratory operations.  Brian earned a BS degree in Electrical Engineering from Iowa State University and a MS degree in Manufacturing Systems Engineering from Stanford University.  He has led Lean teams in technology development and manufacturing for twenty years.  He also participated in Motorola's Six Sigma Technical Institute in the early 1990s, which was the precursor to training on the Six Sigma body of knowledge.  Brian has integrated the use of Lean and Six Sigma since then.

The discussion will take place Tuesday, March 6 from 7:50 to 9:00 AM at the University Center Rochester Room CF206-208; networking and breakfast is from 7:15-7:50.  Cost is $10 for MCQ/RAQC members and $20 for non-members.  For more information, visit www.raqc.com.  To register, contact Kay Wiegert at kay.wiegert@roch.edu or 507.285.7560.

-----------------------------------
6.  A Journey to Excellence in Two Organizations -- 4/11 RAQC and 4/12 PIN
Reaching performance excellence with one organization is incredibly difficult.  But leading two separate organizations (one a manufacturer and one a service business) to role model performance has only been done by one leader: Dr. David Spong, formerly of the Boeing Company.

The Minnesota Council for Quality is pleased to welcome Dr. David Spong, retired president of Aerospace Support for Boeing Integrated Defense Systems, to April 11 Rochester Area Quality Council (RAQC) discussion and the April 12 Performance Improvement Network (PIN) meeting.  Dr. Spong will share his insights on what truly is required of leadership to drive excellence within any organization.

On his two Baldrige Award-winning journeys, Dr. David Spong discovered that much of an organization’s success or failure hinges upon the leader’s ability to establish a vision that inspires the people to take action, set guiding principles that ensure ethical conduct, introduce processes that make work easier and less costly, help people work together to overcome workplace and customer challenges, resolve people and product problems, innovate, and achieve long-term growth and results.  This presentation describes proven methods and approaches that can elevate organizations to the next level, delivered by a practitioner who knows what works and what does not.  Dr. Spong will also discuss what it takes in today’s challenging times for leaders to truly lead.
The RAQC discussion is from 11:30-1:00 on April 11 and the PIN meeting is 8:00-9:00 a.m. on April 12.  More information (location, fees, registration information) will be forthcoming.  Save the date!!  Space will be very limited, so watch for more information and register early.
-----------------------------------
7.  Make, Buy, or Panic: The Crisis of Aging Leadership -- MNODN 3/6
The Minnesota OD Network (MNODN), an alliance partner of the Council, is pleased to announce its March 6 meeting: “Make, Buy, or Panic: The Crisis of Aging Leadership.”  The session will include a panel discussion of four leaders.  
We first thought this session would be about succession planning, because we were noticing the increase in succession planning initiatives, especially with non-profits and small to mid size businesses. We talked about the fact that leadership succession may be a different animal in those venues than it is for corporations developing talent management processes and leadership pipelines. Our sense of urgency sky rocketed as we began to digest the demographics and facts in reports such as “Change Ahead: The 2004 Nonprofit Executive Leadership and Transitions Survey” done by The Annie E. Casey Foundation, which states, “A national cross-sector leadership shortage is probable…”

And so this session was born, bringing multiple perspectives to the issue of make (develop internally) or buy (bring in leaders from outside) or what -- given the leadership shortage occurring.  These multiple perspectives are:

* Nonprofit Leader Joe Errigo, retired CEO from CommonBond Communities
* Business Group Leader Mike Whelan, Group VP, Immunoassay Business Group, Beckman Coulter
* Executive Search Consultant Linda Samide, The Wood Group, Inc.

* Human Resources Executive, Loren Heeringa, Land O Lakes Dairy Products Division

This session will draw on the experience of these leaders and “mix it up” with them to:
· Increase our understanding as OD practitioners of the realities and dilemmas organizations are facing with the wave of aging leadership

· Learn about the multiple angles real leaders are taking as they decide to make or buy or both, and 

· Brainstorm implications and ideas for us as practitioners and for our client organizations as this leadership shortage unfolds.

The discussion will be held March 6 from 4:30-6:30 (networking at 4:00) at the University of St. Thomas St. Paul Campus, Thomas Mann Hall Room 252.  Cost is $20 for members of MNODN or the Council and $25 for non-members.  For more information, visit http://www.mnodn.org or contact Kathy Curran at annesturdivant@aol.com.

-----------------------------------
8.  The Art of Strategic Planning -- Association for Strategic Planning 2/27
The Association for Strategic Planning (formerly the Minnesota Strategic Leadership Forum), an alliance partner of the Minnesota Council for Quality, is pleased to announce their February 27 discussion “The Art of Strategic Planning.”  The discussion will be facilitated by Mike Felmlee, partner at the Prouty Project.

Mike will discuss the value of strategic planning and how it contributes to a company's success. He will provide examples of companies who have successfully employed strategic planning to provide competitive advantage in the marketplace.  An interactive question and answer period will follow. 

Mike Felmlee works with management teams, boards of directors and staff groups to facilitate strategic planning, team, leadership development, and executive retreats.  He joined the Prouty Project team as a partner in 2000 and was named CEO in January, 2005.  Mike has 26 years financial and operational management experience in the health care, manufacturing and public accounting industries.

Prior to joining the Prouty Project, Mike spent 12 years as a senior financial leader at Mayo Clinic Rochester where he was actively involved in the strategic planning and team development activities of a 900 plus person finance department.  Prior to that, he was a Controller for a $100 M manufacturing company that supplied parts to the automotive industry.  Mike is a CPA, starting his career at the Public Accounting Firm, PricewaterhouseCoopers, where he served in its Minneapolis and New York City offices. 

The discussion will be held Tuesday, February 27.  Registration, networking, and breakfast is at 7:00 AM; the program is from 7:45-9:00 AM.  The meeting location is the University of St. Thomas, 1000 LaSalle Ave in Minneapolis, Murphy Hall 460.  Advance cost is $35 to the public or $25 for members of Council (free for MSLF Premium members).  For more information or to register, contact Laurie.Erickson@bestbuy.com or visit  http://www.strategyplus.org/chapters/Minnesota.php.

-----------------------------------
9.  Downtime Reduction through Setup Reduction and Preventive Maintenance -- Manufacturers’ Alliance 3/8
How do you get faster changeovers and reliable schedules from your equipment?  Customers expect small lots and frequent, reliable deliveries.  Suppliers would rather not have to carry huge inventories to satisfy these requests.  Attend this program to learn more about how these companies have strived to reduce setup and instill preventive maintenance.  Hear firsthand what they did, the tools they used, the problems they encountered and the results they got.

The Manufacturers’ Alliance, an alliance partner of the Minnesota Council for Quality, is pleased to announce their Monthly Educational Program on March 8, from 7:30 - 9:30 AM at Boston Scientific, Three Scimed Place.  Presenters include Thorud Inc., Priority Envelop, and Intek Plastics.  The discussion is moderated by Jon Benusa of Intek Plastics.

Cost is $30 for non-members of Manufacturers Alliance.  Council members (from manufacturing companies) are entitled to one free pass per monthly educational program; visit www.mfrall.com/free_pass.htm to print a free pass.  For more information or to register, visit www.mfrall.com.

-----------------------------------
10.  Bridging Ideas to Action -- MN Facilitators Network 3/1
Have you ever wondered why as facilitators we develop and present or attend seminars/workshops on the management of conflict, but we do not discuss the management of harmony?  The MN Facilitators Network, an alliance partner of the Council, is pleased to announce their March 1 program “Bridging Ideas to Action: The Dark Side of Harmony.”

Come to this interactive session and explore with us how the insistence of harmony within organizations and groups can be counter-productive.  For example, how many times have you left a meeting feeling frustrated, believing your ideas have not been judged on their merits in favor of promoting group agreement?  In this session, we will look into the ways group “harmony” may only be surface deep and how the lack of “honest discussion and feedback” in a group can stifle essential focus, creativity, and productivity.  Together we will share ideas and processes that facilitators can use to engage groups in productive dialogue resulting in focused consensus that helps bridge diverse ideas into better actions.

The discussion will be facilitated by Lynn Biddle-Walker and Mary Lange.  Lynne has broad work experience including working in business systems analysis, and as a paralegal. She has presented workshops in communication and has guided groups in strategic planning. Lynne has been a member of MFN for a number of years and was also part of the IAF 2001 team that put on the international convention in Minneapolis.  Mary is an experienced facilitator and MFN menber. She has been a qualified user of the Myers-Briggs Type Indicator for 10 years; Mary has engaged in extensive research and development on intentional use of the MBTI. Exploring the "Dark Side of Harmony" is one expression of her passion for a deeper understanding of human and group behavior.
The meeting is March 1 from 5:30-8:30 PM at the St. Paul Area Council of Churches, 1671 Summit Ave West (2 blocks west of Snelling at Summit and Pierce), St. Paul 55105.  Free parking on street or in lot north of building off Pierce.  The session is $15.00 for MFN Members, $25 for non-members (Council members get a partner discount); a light dinner will be served.
For more information or to register, visit www.mnfacilitators.org.
-----------------------------------
11.  Lean in Healthcare and ISJ’s Journey of Excellence -- ASQ-Hiawatha 3/8 and 3/22
ASQ Hiawatha Section 1214 will host two meetings in March, both focused on quality in healthcare.  The first meeting, scheduled for March 8 at Cabella’s in Owatonna, will focus on lean principles in healthcare and will be delivered by Professor Kimberly Snyder of Winona State University.   

The second meeting, scheduled for March 22 at Kato Engineering in Mankato, will feature Theresa Mees of Immanuel St. Joseph (ISJ, Mayo Health System) and will focus on ISJ’s use of Baldrige, Lean, and Six Sigma, and their MN Quality Award journey.

Both sessions will begin at 5:30PM, with the program 6:30-7:45PM.  Cost is $20 for Lean in Healthcare and $10 for ISJ’s Journey of Excellence.  For more information, visit http://www.asq1214.org/ or to register contact Section Chair Lee Anderson at lee.anderson@bevcomm.net.  More details are forthcoming and can be found at http://www.asq1214.org/.
In addition, ASQ-Hiawatha is pleased to announce a special workshop April 19: Human Error Prevention with Ben Marguglio.  Provided in collaboration with South Central College, this seminar provides the most current developments in the field of human error prevention and has value for a wide range of professionals -- learn how to recognize error-inducing conditions and error-likely situations, and how to eliminate them.  Learn behavioral tools and techniques to counteract those error-inducing conditions and error-likely situations in your work place.  For more information or to register, contact Laura Hardy at 507-332-5802 or laura.hardy@southcentral.edu.
-----------------------------------
12.  Go Put Your Strengths to Work: Marcus Buckingham LIVE -- ASTD 3/14
Marcus Buckingham invites you to take part in the premiere of his much anticipated book, “Go Put Your Strengths to Work.”  This event, co-sponsored by ASTD-Twin Cities Chapter, takes place on March 14 and includes a private showing of his new short film, “Trombone Player Wanted.”  This is your chance to take part in a truly unique business leadership experience.
Marcus Buckingham first introduced us to the “Strengths Revolution,” with “First, Break all the Rules” and then followed it with the fantastic “Now, Discover Your Strengths.”  These books quickly topped best-selling charts internationally.  His much anticipated new book, “Go Put Your Strengths to Work,” reveals the key to implementing your strengths.  As leaders of talent development and management, you will leave challenged and inspired to help your people find their strengths and put them to work.
The event is March 14 from 9:00-10:30 AM (registration open at 8AM) at Southdale AMC 16, 400 Southdale Center, Edina.  Cost is $35.  For registration, more information, or to see a tour overview video by Marcus Buckingham, go to www.buckinghamlive.com or contact Beth Spencer, ASTD-TCC President-Elect, at (612) 376-4781 or beths@astd-tcc.org.
-----------------------------------
13.  The Quest for Excellence XIX Conference -- 4/15-4/18
Meet the 2006 recipients of the Malcolm Baldrige National Quality Award to learn about their best practices and how they achieve exceptional performance results at The Quest for Excellence XIX Conference (QE) April 15-18, 2007, at the Hilton Washington in Washington, DC.

The 2006 Award recipients of the Baldrige Award are Premier Inc.(service), MESA Products, Inc.(small business), and North Mississippi Medical Center (health care).

You will also have an opportunity to hear from recent Award recipients Baptist Hospital, Boeing (Aerospace Support and Airlift and Tanker Divisions), Bronson Methodist Hospital, Caterpillar Financial Services Corporation (U.S.), DynMcDermott Petroleum Operations, Jenks Public Schools, Park Place Lexus, Pearl River School District, Richland College, School District 15, SSM Health Care, and Sunny Fresh Foods.
With the new Nonprofit Category opening in 2007, QE will also feature presentations by the City of Coral Springs and the VA Cooperative Studies Program, the two Nonprofit Pilot participants that received site visits in 2006.
Roger Raber, President and CEO of the National Association of Corporate Directors, will keynote Wednesday, April 18.  Finally, pre-conference workshops will be offered Sunday, April 15.
Visit http://www.baldrige.nist.gov/Quest_for_Excellence.htm for complete information on QE and online registration.  Early registration discounts are available until March 26, 2007.  Requests for registration information should be addressed to Experient by e-mail at ATD073.attendee@experient-inc.com or by phone at (866) 229-2386.  Hotel accommodations should be made directly with the Hilton Washington online at http://www.hilton.com/en/hi/groups/personalized/dcawhhh_qfe/index.jhtml or by phone at 202-797-5755.

The National Institute of Standards and Technology (NIST), the American Society for Quality (ASQ), and the American Society for Training and Development (ASTD) are co-sponsoring the conference.

-----------------------------------
14.  Ready, Set, Grow: Building the Engine for Future Performance -- MNISPI 2/20
It's all about change. Change in systems, change in human behavior and change in how we learn.  Beginning in 2004, the Schwan Food Company launched a large scale information systems project to build updated, more agile systems that would meet their changing business needs.


The Minnesota Chapter of the International Society for Performance Improvement (MNISPI), an alliance partner of the MN Council for Quality, is pleased to announce their February event: “Ready, Set, Grow: Building the Engine for Future Performance.”  The session will be led by Norm Schultz and Sara Lykken.
During this session, you will hear how Schwan’s successfully managed this huge technology undertaking by paying close attention to its stakeholders needs and how they implemented organization change management practices to support this enterprise wide change.  Sara Lykken and Norm Schultz will share the success story by talking about the “change roadmap” that they used along with how they helped.  They will share their best tools, ideas, and lessons learned with you. 

Norm Schultz, Founder and President of TASC Management Consulting, is a leader in organization change leadership and human performance improvement. Norm teaches certification courses in Human Performance Improvement and Organization Change Leadership and is a frequent speaker.

Sara Lykken, President and Founder of the Learning Resource Group, LLC, is a successful business leader who provides consulting and change leadership services. She focuses on leveraging human performance to achieve key strategic business results.

The event will be held Tuesday, February 20.  Registration, networking, and pizza are 6PM.  The discussion is from 6:30-8:30PM and will be held at TIES, 1667 Snelling Avenue North, St. Paul 55108.  Cost is free for MNISPI members and students, $15 for non-member guests (affiliates, including Council members, get a discount).

For more information or to register, visit www.mnispi.org or email contact@mnispi.org.

-----------------------------------
15. U of M College of Continuing Education Announces Spring Courses; Council Members Get 10% Discount
The College of Continuing Education (CCE) at the University of Minnesota, Twin Cities, is pleased to announce their spring improvement and business courses.  Council members receive a 10% discount on all CCE courses.

Courses include:

2/21 Facilitating Work Groups; 9 am – 4 pm; $395; ID: 179652

2/23 Project Management: Project Initiation; 9 am – 4 pm; $395; ID: 179653

2/28-3/1 Principles of Supervision; 9 am – 4 pm; $750; ID: 179655

3/14 Leading Global Projects and Virtual Teams; 9 am – 4 pm; $395; ID: 179663

For more information on any of these courses or a complete listing of coursework, visit the University of Minnesota’s College of Continuing Education’s website at www.cce.umn.edu.  To register, visit http://register.cce.umn.edu or call 612-624-4000.

-----------------------------------
16. University of St. Thomas Announces Winter Courses; Members Get 15% Discount
The Center for Business Excellence at the University of St. Thomas Minneapolis Campus, an alliance partner of the Council, is pleased to announce their fall improvement curriculum.  Council members are entitled to a 15% discount for the following courses: 
2/21 Leading from the Middle, $3500

2/21 Mini Master of the Lean Enterprise, $1695

2/21 Project Risk Management, $395

2/22 Finance and Accounting for Nonfinancial Managers, $655

2/22 Human Resource Functions, $345

2/22 Clear Writing That Drives Successful Projects, $345
3/1 Conflict Resolution and Handling Difficult People, $695

3/1 Employment Procedures in Human Resources, $345

3/1 Mini Master of Business Communication, $1795

3/7 Mini Master of Project Management, $1795

3/7 Writing for Results, $345

3/7 Project Execution, $395
3/8 Principles and Tools of Six Sigma, $295

3/14 Principles and Tools of the Lean Enterprise, $345
3/14 Life Leadership Circles for Women Managers, $1195

3/14 Managing Projects and Human Resources Management, $395

3/15 Critical Reasoning and Systems Thinking, $695
3/15 Compensation Basics for Human Resource Management, $345

3/22 Managing Diversity and Global Human Resources, $345

3/27-29 Lean Office, $995

3/28 Business Writing Essentials, $295

3/28 Project Negotiation Management, $395
3/29-30 Inspiring and Motivating Employee Commitment, $695
3/29 Maximizing Employee Performance, $345
4/3 Proofreading Strategies, $295
4/4 Project Control, Closure, and Finalization, $395
For more information on any of these courses or to register, visit the Center for Business Excellence’s website at www.stthomas.edu/cbe or call 651-962-4600.

-----------------------------------
17. South Central College Announces Fall Courses; Council Members Get 10% Discount
South Central College, Faribault and Mankato campuses, in cooperation with Ridgewater College-Hutchinson, is pleased to announce their fall quality and performance improvement curriculum.  Council members are entitled to a 10% discount.

The following courses will be held at the Faribault campus (prices before member discount): 

3/6 Project Management; $235

3/7 Microsoft Project; $235

3/22 Supplier Quality Management and Improvement; $235

3/26-5/21 Certified Quality Engineer; $450

4/4 Problem Solving Tools & Methods; $235

4/17 Food Safety Management Systems; $235

4/25-5/23 Certified Quality Auditor; $250

5/1-5/29 Certified Calibration Technician; $250

5/8 Planning and Conducting Food Safety Audits; $235

The following courses will be held at the Mankato campus (prices before member discount): 

2/20 Understanding and Implementing ISO 90001:2000; $235

2/21 Internal Auditor Skills; $235

3/13 Project Management; $235

3/14 Microsoft Project; $235

3/29 Supplier Quality Management and Improvement; $235

For more information, please contact Laura Hardy at 507-332-5802 or at laura.hardy@southcentral.edu or contact Brian Knutson at 507-332-5874 (brian.knutson@southcentral.edu).  You can also find more information on the Council’s Clearinghouse at www.councilforquality.org/improve_events.cfm.

*********************

This newsletter is provided as a benefit to Council members, friends, and stakeholders.  Feel free to forward it to your colleagues.  If you wish to be removed from the distribution, please email us at info@councilforquality.org.






