2004 Declaration of Conflict of Interest

To preserve the integrity of the evaluation process, all Evaluators/Judges must submit a conflict of interest form.  Disclosure needs to take into account current/former employers, significant ownership positions, client relationships, and other affiliations which may present – or may appear to present – a conflict of interest to the Evaluators’/Judges’ impartial fulfillment of duties in the Minnesota Quality Award.  Such information will be used for purposes of Evaluator team assignments and will otherwise be kept confidential.

The organizations below are potential participants in the 2004 Minnesota Quality Award process (others will be added later in the year).  Please place an “X” next to each organization with which you have a potential conflict of interest and a “?” if you need to discuss it further with the Council.

     

Performance Excellence Company, Inc.

Performance Excellence Company, Inc. represents a group of performance excellence consultants who offer services in central Minnesota and western Wisconsin.  PECI provides a variety of services, from assisting organizations in writing narrative applications for Baldrige and state/local quality award programs to aiding in implementation of ISO 9000 and Baldrige concepts.  PECI has 12 sites throughout the state.  
I have read and agree to abide by the Minnesota Council for Quality Code of Ethical Standards. [This was included in your 2004 Evaluator application; if you wish to review this document again, please contact the Council.]  Please fill out the attached schedule, type or print your name below: (your printed or typed name is a proxy for your signature), and e-mail or fax this document back to the Council at MC4Quality@aol.com or 763-476-1614. 
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2004 Evaluator Availability

Since Minnesota Quality Award assessments are conducted on a “rolling” schedule, we not only have the usual challenge of balancing teams in terms of sector, category/functional expertise, and evaluation experience, but we also need to consider Evaluators’ scheduling availability.  To identify potential scheduling conflicts while making Evaluator assignments, we ask you to identify your known commitments.  Keep in mind that our process allows about 2 months to finalize Evaluator teams, and our goal is to give Evaluators at least 28 days’ notice before beginning Independent Review.

Please indicate dates that you are currently unavailable by placing an “X” in the boxes below.
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For your information, our general process follows the following timeline/process:

· Evaluator Team Initially Formed (within 14 days of applicant Letter of Intent)

· Evaluator Team Finalized (within 42 days of Letter of Intent)

· Stage 1 Independent Review Complete (within 28 days of Application)

· Stage 2 Consensus Complete (within 14 days of Independent Review)

· Stage 3 Site Visit (within 28 days of Consensus)

· Judging/Feedback Session with Applicant (with 35 days of Site Visit)

Our survey-based assessment (Baldrige Express) has a slightly different, but similar, timeline.  Once you have been assigned to a team, we will provide a more accurate timeline for your specific application.

     
Please indicate if you would be willing to evaluate two applications, schedule permitting.
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