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È Apple Says iPhone 4 Problem Is Software, 
Not Antenna Design  

 



È The schools involved include : 
È Brooklyn Center Secondary 
È Bethune Elementary 
È Butterfield Secondary 
È Braham Area Secondary 
È Broadway Arts and Technology  
È Cass Lake-Bena Secondary 
È Cityview PAM Magnet  

È East Central Senior Secondary 
È East High School 
È Edison Senior High 
È Four Directions Charter School 
È Greenbush-Middle River Senior High  
È High School for Recording Arts  
È Hmong College Prep Academy High School  
È Hmong International Academy  

 



È These companies/schools are changing their/our 
leaders.   

È Perfect storm 
È Know they/we need to change because the public 

wants it to happen  
È Need to make changes to seem like they/we care 

and are listening  
È Sense of urgency has initiated change   
Note: Toyota - sales are down  
Even a company such as Toyota that's known for 
continuous improvement and teaching others about 
quality are dealing with change and negative impact, 
no one is immune.  

 



V Lost sight of main reason for existing? 

V Data not collected or reviewed, put in the hands of the 
right people? 

V Or data collected, evidence available however a decision 
not to do anything was made? 

V Someone knew in the organization, no one listened? 

V Decision not to make a decision? 

V What occurred? 

 

 



È The ultimate goal has to be very clear;  

È The need for data is critical; collecting the right 
data is crucial;  

È Aligning systems to reach the goal is 
imperative;  

And  

È Trend data must be available and reviewed by 
the organization at all levels. 

 



What is important to measure and how 
do we know? 





È Establish a Great Sense of Urgency 

È Create a Powerful Guiding Coalition  

È Communicate the Vision 

È Remove Obstacles 

È Systematically Plan for and Create Short Term 
Wins 

È Anchor Changes into the Culture  

 



È 1. Strong Leadership 
2. Focused Goals /Mission/Systems  
3. Aligned Systems 
4. Robust Data Collection  
     Database 
5. Correct Data measured!! 



È If it moves measure it ! 

ÈWe need data in every 
teachers hands so that 
instructional changes can be 
made quickly and for the 
right student.  



1. Where are we now? 
2. Where do we want to go? 
3. How will we get there?  
4. How will we know we are there?  
5. How can we keep it going? 
 
 




